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THREE IMPORTANT FACTORS| ppeA44eq  Ocganived 1853 ‘FIELD MEN'S CONVENTION 
IN FIRE INSURANCE BUSINESS. om THE HOME NO CHANGE IN COMMISSIONS. 


.Members of New York State Associa- a 7s ; tant Subjects Di 6B ‘ 
tion Listen to Spirited Address f Insurance x5 Company ” eepaiiiede ae aad, 


by C. H. Woodworth. ern Mutual Life. 


The feature of the annual meeting New York There is probably no more inter- 


of the New York State Association of esting and instructive convention of 
ae ond ho are 3 ad has Elbridge G. Snow, President life insurance field men than those 
surance Agents, held at u oint, | ~~ held annually by the representatives 
ot jeer Berg toe | ago, pe - a MAIN OFFICE, 56 CEDAR STREET of the Northwestern Mutual Life. The 
ress entitled “Back-Firing,” by C. H. gathering at Milwaukee Tuesday and 
Woodworth, a prominent agent of Buf- = CASH CAPITAL. $3,000,000. ——e Wednesday of this week proved no ex- 
falo, and a former president of the Assets, January Ist, 1907_ $20,839,174 ception to the rule. In fact, condi- 
National — of Local Fire In-| Liabilities (including capital) yaoi tions in the field, coupled with the un- 
surance Agents. —e certainty as to the outcome of pend- 

Mr. Woodworth said: SURPLUS AS REGARDS POLICY HOLDERS, $10,408,355. ing Wisconsin legislation increased 
the interest this year and made the 


Back-Firiny. ° - l d 2 ] ™ i t ] 
“After selecting my subject I learn-| Insures against loss of real and personal property, rental | jtiiendance unusually large 


ed that this word has more than one income, use and occupancy, earned profits and Some of the topics selected for dis- 
meaning. The back-firing of an auto- _ cussion were as follows: “The Physi- 
mobile which reverses the motor and commissions by | cal Hazard—The Business Side of In- 
omg A gel a bcs at Fire, Lightning, Wind-storm and ag pe a ene resem 0 
yha in m - e ani s s a : zy a New C any—O 
Inland Transportation Risks Policyholders—The ‘Seal Saaee 


chosen was the action of the woods- 
man or prairie-dweller, who prepares Always Improve Last Year’s Work— 
for or checks a fire by destroying The Statistician—Titles—First Calls— 
what the fire would feed upon. In Second Calls—Route, or Systematic 
my Opinion fire insurance interests | Work—Value of Time—Forceful Per- 
should immediately do some back-fir- sonal Interview—Mastery of Difficul- 
ing against inflamed public opinion. ties—Study of Human Nature—Com- 
“Schedules, commissions and pub- parisons—Field Notes—Legislative In- 
lic opinion are three important factors | fluences.” Most of these subjects 
in our business today. They demand were arranged as “Seven Minute 
the deepest and broadest considera- Talks.” 


tion, and prompt and progressive ac- Fh Entered United States Special Agents’ Association. 
tion if our business is to be carried or ri lS 1866 | An idea of the interest shown by 


on successfully. The changes of the the field force in general was the 
last few years and even the last few | call for a meeting of the Special and 


months have been startling and por- District Agents’ Association, which 
| was held at the Hotel Pfister on Mon- 


tentous. What was and is will not * 
necessarily continue tu be. and Mercantile day evening. This organization has 
“The insurance tax must be spread a membership of from 300 to 350 of 
more equitably and reduced by cut- 
ting down losses and expenses, and western Mutual Life, their aggregate 
public sentiment must be won to our I business, it is said, being about one- 
side, or you and I will be legislated ° n/urance ‘ oO | half the entire amount written by the 
out of business and some iform of Established 1809 © | company. Owing to the probability of 
over-the-counter or governmental in- | conditions changing, interest in the 
surance substituted. association ‘that had flagged was re 
“The companies, the agents and the vived a year ago, and a strong, ag- 
public, who have suffered from the gressive man, Lawrence W. Mack, of 
blind application of preposterous | New York City, who has been asso- 
schedules are in a mood to smash ciated with the Northwestern Mutual 
things. Those long in the business for 20 years, was elected president 
mourn the good old days when ex- While this association has been con- 
perienced field men made judgment ducted entirely for the welfare of the 
rates which were more reasonable and Northwestern Mutual organization as 
equitable, while the premium-payers |}a whole the activity shown through 
damn the schedules and propose by |}out the year and the handling of 
hostile legislation to prevent their use. | ; agency matters through this medium, 
“A fruitful cause of irritation and ; |has caused a little antagonism upom 
hostility are rate disturbances caused AES, the part of a few general agents. Most 
by the frequent adoption of new : *1: — Te van | of the solicitors of the Northwestern 
subestiaiog se siteliaae in the old. A Liability “ x] Accident Mutual Life have various reduction 
New York Insurance paper well says: ° : : , " “ oge clauses in their contracts, by which 
‘Rate disturbances chather through Boiler i SMe. ei Disability junder certain contingencies their in 
inaccurate surveys or cutting off long- | come may be curtailed. One, for in- 
Plate Glass vicar El dy Fly Wheel stance, is the charging up of increased 





ee 


the leading producers of the North- 





continued credits, musu rank as argu- 


ments for an anti-compact law, side 
by side with sharp and narrow-mind- 
ed adjustments. These are the foun- 
dation stones of an antipathy and hos- 
tility to the practices of underwriters 
which will certainly prove to be dis- 
astrous to the companies in the fu- 
ture.’ 

Schedule Rating Here to Stay. 

“The enemies of the Analytical 
Schedule declare that it will not 
stand analysis and the enemies of the 
Universal Schedule say that it is en- 
titled to that name only through its 
variations and all agree that other 
schedules are make-shifts. However, 
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| collection fees, due to the death of 
|the general agent, to the solicitor in 
' stead of the estate of the deceased 
| It is held by the special and district 
|agents that these clauses should be 
eliminated, and while no information 
| has been given out as to the meeting 
}at the Pfister on Monday evening, it 
is certain that considerable discus- 
sion along these lines took place. 
Many of the members of the Special 
and District Agents’ Association also 
hold membership in the General 
Agents’ Association. 
Compensation Question. 
It has previously been announced 
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SEEKING TERM INSURANCE. 





The Year 1907 May Be a Record- 
Breaker for Volume On This 
Plan. 





It is noteworthy that many of the 
life companies are endeavoring to 
overcome the temporary lull in vol- 
ume secured by specializing on insur 
ance at the lowest possible cost. The 
Union Central Life has issued a new 
five-year term participating converti- 
ble policy. Some of the features of 
the new contract are as follows: 

1. Consideration—In the new form 
the consideration consists solely of the 
payment of dollars and cents; the 
clause that “The statement made in 
the application, which is hereby made 
a part of the contract,” has been elim- 
inated. 

2. Participation—Dividends will be 
payable annually in cash. 

3. Death Claim—This clause pro- 
vides that claims will be paid on re- 
ceipt and approval of proofs of death, 
not “within sixty days thereafter.” 

4. Application—You will notice in 
the new form of application that all 
of the solid print after Q. 12 relative 
to “warranting statements,” and “en 
gaging in hazardous occupation,” has 
been eliminated. 

5. Charge of Beneficiary—The own- 
ership of the insurance is placed with- 
in the absolute control of the insured, 
the company maintaining simply a le- 
gal status to the same. The change 
will be effective only when the declara- 
tion endorsed upon the policy is sign- 
ed both by the insured and the com- 
pany 

6. Grace—A grace of thirty days 
with 6 per cent. interest will be given 
upon the second and subsequent pre- 
miums, during whch time the insur- 
ance, of course, will be in full force. 

8. Occupation and Suicide—The 
company agrees to return the premium 
or premiums paid in event of suicide 
within one year; or in event of the 
death of the insured if he shall enter 
the military or naval service without 
written consent of the company; and 
has eliminated the restriction relating 
to the liquor business. 

9. Incontestability—This policy is 
incontestable after one year, instead 
of three. 

10. Privilege to Change—The in- 
sured is given the privilege to change, 
oh thirty days’ notice and legal sur- 
render of the policy while it is in 
force, without further medical exam- 
ination to 

(1) A regular participating life or 
endowment policy (except a contin- 
uous instalment policy) of the same 
amount, written at the same age and 
bearing the same date, by paying in 
cash the difference in premiums with 
interest compounded annually from 
their respective due dates to the date 
of exchange at 6 per cent; or 

(2) A regular life or endowment 
policy (except a continuous instalment 
policy) of the same amount, either 
participating or non-participating, at 
the premiums for the age of the in- 
sured attained at the date of the ex- 
change. 

11. Reinstatement—The policy, in 
event of lapse, will be reinstated any 
time during its term on evidence of in- 
surability satisfactory to the company, 
and the payment of premiums arrears 
with 6 per cent. interest. 

The company will on request con- 
sider the exchange of any non-partici- 
pating five-year term policy issued 
during the year 1907, and will! if war- 
ranted issue in lieu of a participating 
five-year convertible term policy cred- 
iting the difference between the pre- 
mium paid and the new rate on the 
second premium. 

The National Life of Vermont has 
a special term policy issued several 
months ago, the principal features of 
which we called attention to at the 
time. 

The Pittsburgh Life and Trust has 


issued a special policy which provides 
for the net term rate for the first year 
and the regular premium written at 
an advanced age, commencing with 
the second year. The contract is very 
simple, and probably contains less 
reading matter than any contract yet 
issued. 

The Reliance Life has modified its 
term policies by attaching the follow- 
ing rider: 

After three full years’ premiums 
have been paid, in case of default in 
payment of any premium on the date 
called for herein: 

(1) Cash Value. This policy may 
be surrendered within sixty days there- 
after by the insured, if not then as- 
signed for a cash surrender value 
equal to 80 per cent. of the reserve 
(according to the American Experi- 
ence Tabie of Mortality and 3 per cent. 
interest). 

2. Automatic Extended Insurance. 
The company, without action on the 
part of the insured, will give Term In- 
surance, without participation in sur- 
plus, for the full amount insured un- 
der this policy for such a period as 
shall be determined by the application 
of the cash value hereof to that pur- 
pose at net single premium term rates 
(according to the American Experi- 
ence Table of Mortality and 3 per cent. 
interest). 

(3). Paid-Up Insurance. This poli- 
cy may be surrendered for a paid-up 
Term policy without participation in 
surplus, expiring at the end of the 
current year term period for such sum 
in even dollars as the above named 
cash surrender value will purchase at 
net term insurance rates (according 
to the American Experience Table of 
Mortality and 3 per cent. interest). 
No paid-up policy will be issued for 
an amount less than $50.00. 

Should any indebtedness. exist it 
shall be deducted from the cash value 
of the policy and the other values shall 
be diminished proportionately.” 

The Equitable Life, it is said, is writ- 
ing considerable Term Insurance, in 
many instances delivering two policies 
—one covering the first year and the 
second to take effect at the beginning 
of the second year. 

The Washington Life, as announced 
elsewhere, has issued a special Term 
Policy covering reinsurance risks on 
first class lives. 

The New York Life {fs specializing 
on 35 and 40-year endowments. In 
speaking of the idea,, Second Vice- 
President E. R. Perkins says: 

“There is a strong need for this kind 
of participating insurance. The agen- 
cy force during the last four months 
have sent in over 150 applications for 
long term endowment policies amount- 
ing to over $250,000. These are ideal 
investments for young men and wo- 
men—that is, for persons 35 years of 
age and under. The premium rate, for 
instance, is between an Ordinary Life 


and 20-Payment Life rate. At age 28, 
the 35-Year Endowment rate per 
thousand is $29.40; the 20-Payment 


Life rate is $33.52. At age 28, the 
40-Year Endowment rate per thousand 
is $26.55; the 20-Payment Life rate 
is $33.52, and the Ordinary Life rate 
is $23.14. About 50 cents per week 
will secure a young man or woman 
one of these Endowment policies. How 
else can he or she use so small a sum 
so well? In no way can a young per- 
son lay by a few dollars each month, 
and have it accumulate so advanta 
geously for old age.” 

The Provident Life and Trust has 
specialized on this plan throughout 
nearly its entire history with consid- 
erable success. The Mutual Benefit 
Life has also made a snecialty of en- 
dowments at 60, 65 or 70. 

While many of the companies are 
writing an excellent business, others 
seem to find it difficult to secure the 
desired volume this year, and believe 
that by offering mere protection in- 
surance now conditions will have 
changed before the renewal period 
comes around. 
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LIFE COMPANIES CONSOLIDATE. 





Jefferson Life and Ohio State Life Join 
Forces—C. P. Williams Gen- 
eral Manager. 

At the regular monthly meeting of 
the agents of the Jefferson Life, of 
Indianapolis, held at the ‘home 
office on Saturday, July 6th. Presi- 
dent Williams discussed with the 
agents at that time ithe possibilities 
resulting from the acceptance of the 
proposition of The Ohio State Life, 
of Columbus, looking to a consolida- 
tion of the two companies, then being 
considered by the board of directors, 
and all agreed as a business proposi- 
tion that it would be advantageous for 
the stockholders, policyholders and all 
concerned; that in a single transaction 
the management accomplishes what 
it might take two or three years to 
effect, judging from the experiences 
of the companies now doing business 
in Indiana. Subsequently the propo- 
sition of The Ohio State Life was 
unanimously accepted by the board of 
directors of The Jefferson Life and a 
committee appointed to see that all 
the requirements of the statutes guard- 
ing the interests of the stockholders 
and policyholders were carefully car- 
ried out. 


Reasons For Combining. 

The management of the amalgamat- 
ed company, which will continue the 
name Ohio State Life, will be under 
the supervision of C. P. Williams, as 
president and general manager. Mr. 
Williams, who was president of the 
Jefferson Life, says that for some 
time he has been made to realize the 
strong feeling of apprehension that 
exists in Indiana among would-be in- 
surants as to the ultimate outcome— 
the success of the Indiana companies. 
The agents of all Indiana companies 
are having this question ito contend 
with all the time to such an extent 
that it has greatly increased the diffi- 
culty of obtaining business. The 
agents of companies outside of Indi- 
ana have, of course, taken advantage 
of this condition and made capital of 
it, according to Mr. Williams, who saad 
further: 

“With twenty-eight Indiana com- 
panies, all struggling to get business, 
using every conceivable means that 
the resources of the managements 
could bring to bear, the fact is im- 
pressed on the average business man 
that it is impossible for all to realize 
a fair measure of success. The chief 
difficulty arising as a result of this 
condition of things is the fact that 
outside of Indiana, in the adjoining 
States, it is being treated as a joke, 
making it extremely difficult to obtain 
agents. The result of the investiga- 
tions of the Indian companies and the 
well-known methods introduced and fol- 
lowed to obtain business, has excited 
a decided prejudice against an Indiana 
company and the assertion being made 
that it wil] be impossible for all of 
them to succeed, must necessarily es- 
tablish such a prejudice that it will 
be extremely difficult to secure agents 
and business. 


Ohio Laws Exacting. 

“A thorough realization of the grav- 
ity of the situation as affecting the 
larger success of this company and 
the interest of stockholders and pol- 
icyholders, impressed me with the 
greater possibilities through a con- 
solidation with an established Ohio 
company, and I was therefore willing 
to consider a proposition coming from 
the Ohio State Life. The Ohio laws 
regarding life insurance are much 
more exacting of its companies than 
those of Indiana, and the administra- 
tion of the insurance department of 
the State under Mr. Vorys is re- 


garded everywhere as up to the very 
highest. standard.” 

The present offices of the Jefferson 
Life, in the Newton Claypool building, 
will be maintained as the State head- 
quarters in Indiana for the combined 
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interests, and the business will be 
pushed with greater zeal and energy 
than ever. G. E. Harvell, as assistant 
general manager of the company, will 
have charge of the Indiana. interests 
for a time. 

Mr. Williams said further that pa- 
pers from the Ohio State Life, contain- 
ing the application of that company 
to do business in Indiana have been 
forwarded to the insurance depart- 
ment. Before ‘the consolidation may 
be perfected the Ohio State Life will 
have to be licensed to do business in 
Indiana, 





SEEKS SURPLUS INSURANCE. 





Washington Life Issuing Attractive 
Policy for Reinsurance Risks 
on First Class Lives. 





The Washington Life has sent out 
to various companies an attractive 
proposition for reinsurance risks on 
first class lives. The company will 
write concurrently, without medical 
examination, for an amount equal to 
that carried by the insuring company. 
The policies issued by the Washington 
Life will be the New York standard 
form, 20, 15, 10 and 5 year renewable 
term, at the regular net term rates, 3% 
per cent. American experience, with 
a loading of 10 per cent. No com- 
missions will be paid on the business 
secured. 





The Optimist and Pessimist. 





Two mice—so they say—one grave 
and one gay, fell into a pail of rich 
cream; “What a fine thing we've 
done,” said the optimist one, but of 
course he didn’t once dream what a 
difficult thing he would find it to 
spring from out of the slippery tin. 
“Ah me!” sighed the other, his pes: 
simist brother, “what a terribly fix 
we are in!” 

Round their prison, aghast, they 
swam, till at last discouraged, one 
sank in despair, but the other kept 
on till the rise of the sun, swimming 
slowly but surely and there—when 
the milkmaid looked in she saw in 
the tin she had left for the churning 
that night, one mouse lying dead in 
his buttermilk bed but above him, 
alive and “all right,“ the optimist sat 
on a fat little “pat.” His swimming 
had churned through the nighit.—B. E. 
E., in The Naticnal Magazine. 





Liberalizes Term Policies. 





The Reliance Life of Pittsburg, an- 
nounces that “after July 15, 1907, all 
term policies issued by the company 
will provide for cash values, paid up 
insurance and automatic extended in- 
surance, after three or more full an- 
nual premiums have been paid.” A 
rider covering same will be attached 
to all term policies. 





Ilinois Life Insurance Co. 


The Illinois Life, of Chicago, has de- 
cided on December 31st that iit will 
cease operating under the Illinois reg- 
istration law. Its securities will con- 
tinue to be deposited for the reserve 
of business written up to that date. 





On the Highroad to Recovery. 





Managing Director L. Goldman. of 
the North American Life of Toronto, 
is, we are pleased to state, rapidly 
recovering from what ai one time was 
feared to be a serious illness. 





A series of gatherings by agents of 
the Aetna Life is being held in the 
larger cities of the West. Agency 
Secretary Frank Bushnell and West- 
ern Agency Superintendent T. B. Mer- 
rill are making the circuit. 
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FROM ANOTHER VIEWPOINT 


OPINION BY D. P. FACKLER. 


Eminent Actuary Gives His Version 
of Life Insurance Co. of 
Va. Examination. 


The president of the Life Insurance 
Company of Virginia has asked me for 
a statement of my views regarding 
the -report made to the insurance com- 
missioner of Virginia by an examiner, 
from New ‘York city, specially em- 
ployed by the commissioner. I have 
been consulted by the company dur- 
ing many years past and in April of 
this year, when the company was con- 
fronted by the action of the insur- 
ance commissioner, they asked me to 
visit them as early as practicable, but 
without stating the reason. My pre- 
vious engagements carried me else- 
where, and I did ‘not arrive in Rich- 
mond until the morning of the second 
and last day cf the hearing before the 
corporation commission. I Was pres- 
ent during the whole of that. second 
day and heard all tthe statements 
made before thie corporation commis- 
sion. I have read very carefully the 
report of the examiner, the recom- 
mendations of the commissioner based 
thereon, the answer of the company 
and the order of the corporation com- 
mission. 

As to the scope of the examination 
made under the direction of the in- 
surance commission I can hardly con- 
cur with the corporation commission 
in the opinion that it was in no way 
justified; for the insurance commis- 
sioner may very properly give some 
attention to other matters than mere 
present solvency. As this was the 
first examination of the company by 
a Virginia State official, it would seem 
to have been reasonable to examine 
the entire previous history of the com- 
pany to some extent, and report upon 
all matters relating to the treatment 
of policyholders and the general good 
faith of the officers, so far as neces- 
sary. On the other hand I must say 
that justice required that no criticisms 
should be made regarding the actions 
of officers of the company in tthe re- 
mote past, without giving the fullest 
consicieration ‘to the difficulties then 
confronting them, particularly when 
the report was to be made the basis 
f a recommendation that the com- 
pany should no longer be permitted to 
do business, though its solvency was 
admitted. 

Precaution in Examinations. 

The findings and report of a duly 
appointed State examiner should al- 
ways be received with much respect. 
Such examination work is difficult 
and exacting for the examiner and 
very important to the public interests. 
An examiner is, of course, only human 
and is liable to make some more or less 
important oversights or mistakes, 
which must be judged by their rela- 
tion to the size of the company and 
the character of his report. The mis- 
takes in this report regarding divi- 
dends paid to stockholders, appear to 
show some haste in its preparation 
by the examiner, but they are in no 
way fundamental or particularly im- 
portant. When, however, as on Sheet 
13 of this report, the examiner charges 
that “on June 9th, 1901, the president 
discounted notes of $125,000,” and it 
appears that the correct date was 
June 9th, 1891—ten years earlier— 
and the amount only $12,500—over 
$100,000 less—we cannot pass over 
such errors as mere typewriter’s mis- 
takes, as the point of ‘this charge lies 
in ‘the alleged great size of the loan, 
and its alleged recent date. An ex- 
aminer should not sign and hand in 
a report containing such grave 
charges without most careful inspec: 
tion of important items like these. 
The evident neglect of such precau- 
tions affords good ground for the be- 
lief that the examiner did not give 


just consideration to the company’s 
side of the varicus matters in which 
he charges unfair treatment of pol- 
icyholders and almost criminal mis- 
statement in the annual reports. 
Stringent Modern Reserve Laws. 

The Life Insurance Company of Vir- 
ginia is the only survivor of the many 
southern life insurance companies 
that were organized thirty and forty 
years ago. It has passed through 
many vicissitudes which were mostly 
due to harsh valuation laws or strin- 
gent legislation in the States where 
it was doing business. Like its con- 
temporaries it would uvubtless long 
ago have ceased to exist but for the 
ability and resourcefulness of its man- 
agers. Mr. Emory McClintock, actu- 
ary of the largest and oldest life in- 
surance company in this country, stat- 
ed at a meeting of the Actuarial So- 
ciety in May, 1904: “Nothing can be 
more true that that the older com- 
panies today would not be in exist- 
ence if the present net valuation laws 
had been stringently enforced dur- 
ing the first few years of their exist- 
ence.” (Page 80 of the Transactions, 
May, 1904.) The history of this com- 
(pany until a very few years ago shows 
a series of constant struggles against 
crushing competition. 

The charges that the company has 
treated its policyholders with injus- 
tice and unfairness did not bear the 
impartial examination to which they 
were subjected by ‘the corporation 
commission. Both the insurance com- 
missioner and his examiner had to 
confess that, during the many months 
the insurance commissioner had held 
office and during the many weeks 
since the examination began, they had 
not learned of a single complaint ever 
having been made against ithe com- 
pany by any policyholder on account 
of the alleged unfairness in the policy 
changes. (I was present when this 
occurred.) Had there been any genu- 
ine dissatisfaction among policyhold- 
ers on these accounts, it would sure- 
ly have come to the knowledge of 
rival agents long ago, and would have 
been brought to the notice of the 
State insurance officials wherever the 
company did business. 

Victim cf Unjust Legislation. 

It was fully shown that in all cases 

where the company had persuaded pol- 


icyholders to change their policies, 
there was great and pressing need 


for such relief on the part of the com- 
pany; and it goes without saying that 
the preservation of the corporation 
is essentia! to the welfare of the pol- 
icyholders. In the first insitance, 
twenty years ago, bankruptcy proceed- 
ings were impending for two years and 
it was saved only by the able and 
energetic action cf its officers, backed 
up by the good sense of its policy- 
holders. The other instance occurred 
eight years ago, when Louisiana 
passed a law that no company should 
be allowed to do business there un- 
less it had combined surplus and capi- 
tal of at least $200,000 above all pol- 
icy liability. The injustice of this 
legislation is evident from the fact 
that in New York and practically all 
tthe other Sitates, a surplus of $100,000 
as to policyholders has always been 
considered sufficient security. Whether 
this legislation was obtained by some 
rival northern companies, which de- 
sired to drive this southern company 
out of the Staite, or whether it was 
pure “strike” legislation, cannot now 
be stated. To the Life Insurance Com- 
pany of Virginia, which had nearly 
one-fourth of its Industrial business 
in that State, this would have been 
a crushing blow, had not the policy- 
holders seconded the efforts of the 
company to get around the difficulty 
by an arrangement under which the 
company’s liability was reduced with 
the full amount olf every insurance was 
kept in force. Shortly afterwards the 
company made provisions for rein- 
stating every policy on its original 
footing, should it be desired by the 
policyholder; and, as stated by the 


examiner the full reserve has now 
been provided to reinstate every 
changed policy. 

The examiner’s report, Sheet 18, 
quotes the resolution adopted by the 
management defining how the policy- 
holders should be treated, and gives 
the date as September 15, 1901. This 
resolution provides for reinstating the 
policies which had consented to the 
change of plan, and for giving them 
dividends to which they would not 
have been entitled under the original 
contracts. The examiner on the next 
sheet attempts to belittle the action 
of the company in this respect by 
quoting another resolution, dated Au- 
gust 18th, 1901, which he says was in 
limitation of the one just mentioned, 
although its date was one month pre- 
vious, and its language shows speci- 
fically that it refers to an entirely 
differenit class of policies from those 
mentioned in the September resolu- 
tion. This is another serious case of 
misstatement by the examiner, which 
shows ill considered acton on his part. 

Meeting First Year’s Expenses. 

At various times during its history 
the company found it extremely diffi- 
cult to maintain the net reserve re- 
quired under the laws of the different 
States after paying the heavy expenses 
required to obtain the business, though 
its premium income was sure to \yield 
an ample surplus in a short time. Like 
many other companies, it would glad- 
ly have reduced first year’s expenses 
by giving agents a larger renewal com- 
Missicn on succeeding years’ ~pre- 
miums, but could not induce agents 
to accept such arrangements, as they 
needed immediate compensation for 
their work. To make good the deficit 
caused by heavy first year’s expenses 
the management determined to ob- 
tain assets from various capitalists in 
exchange for contracts to give them 
the veny same commissions on future 
premiums which it would have pre- 
ferred to have given ito agents directly, 
if the latter could have been induced 
thereby to accept smaller first year’s 
commissions. The funds tendered by 
the capitalists had been invested in 
mortgages, which were turned over to 
the company as the consideration for 
the commissions to be paid upon fu- 
ture premiums. 

lit should be understood that the sys- 
tem of net valuation, which wrecked 
So Many companies, makes no allow- 
ance for any resources that will be 
derived from a company’s future pre- 
mium income, though large premiums 
to be received in ‘tthe future evidently 
contribute to the strength of a com- 
pany. In a case where a man is hold- 
ing two policies of the same amount 
and date, but in different companies, 
—one policy requiring a premium of 
only $80 yearly and the policy in the 
other company’s requirement a pre- 
mium of $100 yearly,—the net reserve 
system requires both companies to 
hold exactly the same reserve, al- 
though the latter company will re- 
ceive every year during the man’s 
life $20 more than the other and so 
could be perfectly solvent with a 
smaller reserve than would be re- 
quired for safety in the case of the 
company charging the lower premium. 
If the company charging the higher 
rate of premium should find itself in 
danger of insolvency, and could relieve 
itself by contracting to pay a capitalist 
for a limited time 2 per cent, of each 
premium received upon its policies, as 
a consideration for his furnishing the 
needed assets, it would certainly do 
well for its policyholders to avail it- 


self of such an arrangement rather 
than risk bankruptcy. 
Very many contracts have been 


made by companies with agents under 
which the agent or his estate is guar 
anteed a certain renewal commission 
for a long term of years even if he 
should no longer serve as agent for 
the company. Such contracts have 
never been considered as a present 
liability of the company of any 
insurance department; and _ quite 
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4 
often agents have ‘borrowed from 
capitalists very large sums of 


money upon assignments of their fu- 
ture renewal commissions. When such 
commissions in other companies were 
paid to capitalists instead of to the 
agent, they were considered to be prop- 


erly chargeable to “Commission Ac- 
count” in every case; and certainly 
the Life Insurance Company of Vir- 
ginia might very properly charge 


these payments to c mmission account 
as they exactly corresponded to what 
might have been paid directly to 
agents or to the assignees of agents. 
Pennsylvania Mortgages. 

The contracts connected with the 
Pennsylvania mortgages were rather 
complicated and I think the examiner 
failed to comprehend them jn all their 
bearings. it from the com- 
pany’s own statements that six years 


appears 


ago they took exception to some of 
the properties covered by the mort- 
gages, as they did not appear to be 


of sufficient value to secure the mort- 
gages. but it appears that they must 
have had a value, either intrinsic or 


speculative considerably above what 


the examiner assumes. He states on 
Sheet 12, “The lands were purchased 
in 1892, for $266, which was not a 


nominal consideration, but was the re 
sult of a public auction Well at- 
tended by people supposed to be fam- 


sale 


iliar with the value of the land.” It 
should be noted that he uses the ex- 
pression, “supposed to be familiar,” 
ete., and apparently makes no allow- 
ance for the fact that at tax sales 
probably no one buys unless there is 
chance for very large profit. Further 


on, Sheet 13, he that “In Janu- 
ary, 1899, these lands were deeded by 
their record owners for $151.”’ Whether 
consideration or 


States 


this was a nominal 

not can best be judged by the fact 
that, on the same sheet further down, 
he shows that in 1899, there was paid 


$462.29, or 


amount of 


lands 


times the 


for taxes on these 
more than 


three 








the recorded consideration § stated 
above. It is true that the taxes paid 
in 1899 were much above the average 
of those paid for the five years for 
which there is any record, and the 
average annual taxes were only about 
$200, which, though more than the con- 
sideration as mentioned above, may 
seem a small amount of taxes upon 
property mortgaged for $125,000, still 
it was, however, not positive evidence 
of great lack of value in the property. 
I know personally all the details of 
a case in which several hundred 
acres of wild land, located within 
eighty miles of New York city, cost 
their owner on a speculation nearly 
$9,000, and have been held by him 
as worth $10,000. yet the annual taxes 
are only about $25 The examiner, 
however, certainly states the case re- 
garding those Pennsylvania mortgages 
very unfavorabhy for e company; and 
the answer < the company does not 
appear to relieve the former manage- 
ment of the company from all blame. 
So I see no reason to doubt the justice 
of the decision of the corporation com- 
mission respecting the acceptance of 
those mortgages. It seems clear, how- 


John G. Walker, now presi- 
dent of the company, took steps to 
these matters as soon as he 
took charge of the company 
ce with G. A. Walker 

l hz but 


1900. I 








jeve him ise than 
‘tly honorable Of J. G. Walker, 
J] have seen very much more 
stating 
a thoroughly 
liable man. I 


action of the 


e ir 





al solicyholders in 

I wv informed 

and asked to ad- 

done I recom- 

hicated by the 

! ylutio hown on Sheet 18 of the 
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ARMSTRONG LAWS SATISFY HIM. 
President Yerger of Cincinnati Asso- 
ciation Thinks They Have Bene- 
fitted Better Class of Agents. 





It appears that President McMullen 
of the National Association of Liife 
Underwriters will not have the entire 
association back of him in his efforts 
to secure a repeal or modification of 
sectin 97 of the Armstrong laws, lim- 
iting commissions, says the Western 
Underwriter. The matter will prob- 
ably furnish the principal topic at the 
annual convention at Toronto. A 
large number of the field men of the 
medium-sized companies, whose busi- 
ness this year is as good or better 
than in previous years, are not in 
favor of having to go through another 
reorganization process, and are satis- 
fied with conditions as they are. Presi- 
dent Wm. D. Yerger, of the Cincinnati 
association, who is general agent of 
the Provident Life & Trust, makes the 
following reply to President McMul- 
len’s circular letter ‘to presidents and 
secretaries of local associations, indi- 
cating that there is considerable sen- 
timent among the agents themselves 
in support of the Armstrong laws: 

“Your favor of recent date receiv- 
ed. 

“1. a—Have any heretofore prosper- 
the 


ous agents in your vicinity quit 
business because of the reduced sched- 
ule of commissions, and if so, how 
many? B—How many have gone to 
companies not conforming to New 
York laws? 

“IT do not believe any agents have 
leit the business who were connected 
with companies who were practicing 
what might be called legitimate and 


honest methods in the prosecution of 
the business. To all such, the Arm- 
strong laws have proven a great bles- 
ing. 

“2. Do you think solicitors in your 
vicinity are earning enough money to 
satisfy them and justify them in re- 
maining in the business? 

“The solicitor of life insurance is 
receiving a better remuneration today, 
all things considered—that is, if he 
is working as he ought to work. He 
certainly will earn enough money to 
satisfy him and justify his remaining 
in the business. 

“3. In your opinion, does the pres- 
ent basis of compensation afford suf- 
ficient opportunity for profit to the 
general agent? 

“Yes, if the general agent 
certain amount of personal 
ing. 

“4. Js the present scale of commis. 
sions satisfactory to you? If not, what 
changes would you like to have made? 

“The present scale of commission 


will do a 
canvass- 


examiner’s report, and believe that 
the language of that resolution is 
identical with the draft I drew up at 
the time. The examiner called it, “a 
very frank resolution,” and was prob- 
ably unaware of its origin. It seems 
to me that it would have been only 
fair to the present officers of the com- 
pany, who not only adopted this reso- 
lution but also acted wpon it, to give 
to give them due credit for the sense 
of equity which must have inspired 
them. On several occasions since theu 

have discussed matiers affecting the 
interests of policyholders with John 
G. Walker and have always considered 
him disposed to do the fair thing by 


the policyholders. Although the ex- 
aminer may have felt himself com- 


pelled to question the integrity of the 
management of the company under the 
former president, I am unable to un- 
derstand how he could retain unfavor- 


able impressions after meeting the 
present officers, whose bearing, con- 
versation and record should in my 


opinion satisfy any one that, however 
Strange some things might have 
peared at first, there must be 


ap- 
some 


UNDERWRITER. 
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those of any other company in the 
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with safety, 

With an economy of management 
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Write Home Office. 


favorable explanations when all facts 


have been fully investigated. 
Minor Details. 
The above remarks deal with ithe 


examiner’s report on all the important 


charges of mismanagement, and it 
seems unnecessary to make any fur- 
ther statement except as to the ad- 


ditional liabilities charged on Sheet 14. 
The examiner is quite correct in add- 
ing to the unpaid death claims all 
cases in which death occurred prior to 
January Ist, 1907, though not reported 
to the company by that time. This is 
the practice in all examinations and 
some companies always charge them- 
selves on December 31st with an esti- 
mated liability on that account that 
will probably be sufficient to cover 
cases not yet reported. The examiner, 
however, is not correct in charging 
any liability on account of the $34,500 
which he assumes to be directly due 
under the contracts by which certain 
percentages of premium, designated 
commissions,” were to be paid, The 
company contend that all these con- 
tracts had terminated by limitation by 
1906, and it is clear that in any case 
the liability was no more positive and 
direct than it is in contracts with 
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to represent a big, sound 
up-to-date Life Insur- 
ance Company in a prof- 
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Prudential representa- 
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of policies and advan- 
tageous contracts with 
liberal commissions. 
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usual opportunities. 


THE PRUDENTIAL 


INSURANCE COMPANY OF AMERICA, 
‘ncorporated as a Stock Company by the State of New Jersey. 


SOHN F. DRYDEN, Home Office, 


President. 


agents for the payment of renewal 
commissions, which, as before stated, 
are never considered as lia’bilities. 

The examiner is also mistaken in 
charging as a legal liability on Decem- 
ber 31st, 1906, the $6,000 dividend on 
stock declared in December, 1906, but 
not payable until January 10th, 1907. 
The directors could have rescinded 
their action any time before the divi- 
dend was paid out, and as they were 
not under legal obligation to make a 
dividend, it was not a liability. 

In conclusion I will state thai I be- 
lieve the examiner might have greatly 
changed his report if ‘before compiet- 
ing it he had obtained all the informa- 
tion that was brought owt at the hear- 
ing before the corporation commis- 
sion, where both sides had a fair pres- 
entation. 

The above action of the company’s 
managers has resulted in bringing the 
company from a condition of great 
weakness into one of great strength, 
according to the examiner’s own state- 
ment, and, though good results would 
not justify essentially bad means, such 
results are prima facie evidences of 
methods that were justifiable under 
the exigencies in which employed. The 
past matters and conservative as to 
present conditions. — David Parks 
Fackler, Consulting Actuary, 


tion regarding these un- 


Newark, N. J. 
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may not be satisfactory to me, but it 
is a question in my mind if the policy- 
holder ought to be taxed in amy 
greater amount than the present scale 
of commission. 

“5. a—Is your company behind last 
year in new business written? b— 
What is your information as to how 
other companies stand in this respect? 

“Believes his company is ahead of 
last year in new business’ written. 
The year 1904 was the best year the 
company ever had. b—As far as I 
can learn, the reputable institutions 
are ahead of last year.” 





FIELD MEN’S CONVENTION. 
(Continued from page one.) 


that possible friction would arise at 
the General Agents’ Convention by 
reason of an attempt upon the part 
of the company to reduce compen- 
sation. No credit is given to the 
idea, mainly for the reason that the 
Northwestern Mutual recently chang- 
ed its contracts with field men and 
most of the new agreements issued 
are for a ‘ten-year period, calling for 
a stated rate of compensation, so 
that it would be impossible to change 
same without the consent of both 
parties. As a field man said: “They 
are iron-clad, unchangeable, excepting 
(for any ‘breach upon ‘the part of the 
party of the second part.” 

One of the principal features of the 


first day’s session of the General 
Agents’ Association was the address 
of President Henry L. Palmer. He 
briefly reviewed the history of the 


company, and elicited prolonged ap- 
plause when referring to the fact that, 
though commencing business without 
a dollar of assets forty-nine years ago, 
the company has paid to policyholders 
nearly a quarter of a billion of dol- 
lars, and has insurance in force ag- 
grezating $863,497,266. (During the first 
six months of 1907 21,675 policies were 
written for a total insurance of $61,- 
768,000, the net increase for the six 
months being $34,020,744.) 

In his address President Palmer 
spoke at considerable length regarding 
the tendency of legislatures to embar- 
rass life insurance companies with ad- 
verse and unjust legislation, and de- 
clared that it would be the policy of 
the company to protect the policy- 
holders frem the effects of such laws 
as the one enacted in Texas and pro- 
posed in Wisconsin. 

Charles E. Albright, of Milwaukee, 
received the gold medal for business 
secured, being credited with $966,000. 

At the afternoon session on Tues- 
day William T. Gage, general agent 
at Detroit, was elected president of 
tne Association; Dr. C. E. Albright, 
of Milwaukee, vice-president, and 
Frank L. Mann, of Chicago, secretary 
and treasurer. 





FIRST INTERVIEWS. 


A Five Minute Talk by R. S. Golds- 
bury, of New York, at the North- 





western Mutual Life Con- 
vention. 
No man’s morning toilet is com- 
plete unless he dons a smile. The 


smile must ‘be an index of a cheerful, 
hopeful state of mind. It must be 
ready for instant and constant use. In 
business it is the most subtle weapon 
of attack. <A spirited attack is half 
the battle. A repulse in a first in- 
terview is usually fatal to success. 
Most men are on their guard against 
a life insurance solicitor. Surprise 
often disarms an opponent. Study to 
throw a man off his guard. A smile 


disarms. Command his attention im- 
mediately. Make him feel that there 
is a man talking to him. Don’t cir- 


cumlocute. No matter what tthe cus- 
tom of your town is, in business hours 
talk only business. Talk of the im- 
portance of a Northwesterm policy to 
this man’s particular needs, Focus his 
attention on ‘the importance of being 


THE EASTERN 


Don't fear paying 
the doctor’s fee. Anyway it’s at least 
a 20 to 1 shot. Get ten examined— 
deliver five policies—you win. 

The secret of writing life insurance 
cannot be told in a sentence, but— 
and now lisiten—but, of the secret, 50 
per cent. is personality. Under per- 
sonality I include forcefulness. The 
will power to work. The will power 
to succeed. The determination nev- 
er to give in to discouragement. But 
on the contrary, be a spiritual alchem- 
ist, concocting golden optimism for 
current use. Forcefulness might well 
be made tthe major study of life. 

Under personality I would include 
appearance. Dress well. Dress a lit- 
tle better. It’s part of your invested 
capital. No baggy trousers. Nc soil- 
ed linen. No out-of-date neckwear. A 
shave and shine, of course, daily. 

One of the most popular Agents in 
Manhattan told me recently that it 
paid to dress with care. He had had 
this experience. Entered a man’s of- 
fice. Man said: “How's business?” 
“Business is good.” “You look it. 
How much would $20,000 cost me, my 
age is 51?” Result—more money for 
clothes. 

Under personality also I would in- 
clude—and iit is the greatest of the 
three—character. And character is 
something you can’t put on just for 
the day. You'll have to 
ago. Character is the c 


examined today. 





begin 
mponent re- 


vears 


sult of other things: heredity, envi- 
ronment, idea work, self respect, 





Strive for the 


religion. proper pro- 
portion of these and character will 
develop. As Woodrow Wilson said: 
“Character is a by-product.’’ Charac- 
ter will make you respect your busi- 
ness. You won't belittle it. 

It is a good plan to treat every 
stranger as though you might meet 


him socially the next day. No mat- 
ter what the provocation, don’t get 
angry. Have a temper, but don’t lose 
it. Make as many first interviews as 


possible each day. Instinctively men 
will try and procrastinate. Your duty 
in life is to get them protected. Cov- 


ered by insurance at once. In trying 
to get an application go as far as tact 
will permit. 

The cther 50 per cent. of the secret 
of writing life insurance is made up 
of 25 per cent. composed cif industry, 
diligence, quick thinking in emergen- 
cy, economy of time; and the re- 
maining 25 per cent. a handicap in 
your favor—the boon of being a repre- 
sentative of the Northwestern Mutual 
Life Insurance Company. 


Mutual Benefits First Six Months. 


According to the Pelican Circular 
issued biy the Mutual Benefit Life the 
business of the company for the first 
six months of 1907 was highly 
factory to the company. We quote: 

“Our summary of } issued, 
ceased and in force for the first six 
months of 1907 shows other gratify- 
ing increases than in the amount of 
our gToss new 


satis- 


licies 


including an 
increase in the amount of reinstated 
business, which brings our issued and 
revived account for the first six 
months up to $32,331,538, an increase 
of $1,980,839 over the corresponding 
period of last year. 

“Notwithstanding that our insurance 
in force on July 1, 1907, was $457,440,- 
782 an inerease of $31,416,624 over 
July 1, 1906, our death losses for the 
first six months of 1907 were only 
$232,336. greater than in the first six 
month of 1906. Our canceled business 
for the first six months of 1907 was 
$341,730 less than for the correspond 
ing period of last year, and our lapsed 
business $516,410 less. This is 
cially creditable in view of our large- 
ly increased new business. 

“Our surrendered account, with so 
much more business in force, natural 


issues, 


espe- 


ly shows an increase, but it is only 
$326,650 and the number of policies 
involved is the same as last year 


UNDERWRITER. 


INDUSTRIAL DEPARTMENT 


VETERAN FIELD MAN RETIRES. 
W. G. Staniland Rests After Nearly 
Thirty Years’ Service—James P. 
Bradley His Successor. 





William G. Staniland, for the 
year superintendent of agencies of the 
Metropolitan Life for Greater New 
York, and one of the most beloved of 


past 


the company’s field force, has retired 
ircm active business life after a long 
period of successful service. His suc- 
cessor is James P. Bradley, for the past 
five years superintendent of agencies 


of the “Big Four” territory of the 
company. 
Mr. Staniland came to America in 


1880, a capable industrial worker, and 
on June 7 of that year was placed in 
charge of the Pittsburg district as 
superintendent, where he built up a 
debit of $982.78. On May 21, 1883, he 
took charge of the New York middle 
district, where he remained until Sep- 
tember 7, 1885. His increase while in 
New York was $1,183.23. On Septem 
ber 14, 1885, he took charge of the 
Buffalo district, where he remained 
for over ten years. During the period 
of service at Buffalo the net increase 
was $3,917.97. In February, 1896, he 
was appointed chief supervisor for 
New York and Canada, which position 
he held until January 21, 1901, when 
he again took charge of the Buffalo 
District—which was a consolidation 
of three districts. This position 
held until October 30, 1905, when Mr 
Staniland was compelled to retire on 
account of ill health. Notwithstanding 
a consolidation of districts, which al- 
most invariably means a decrease, the 
Buffalo district under Mr. Staniland’s 
supervision from January 21, 1901, to 
October 30, 1905, made a net increase 
of $2,093.09. After a rest of nearly a 
year Mr. Staniland on August 20, 1906, 
was appointed Superintendent of 
Agencies for Greater New York 

We have a personal acquaintance 
with Mr. Staniland, extending for 
many years, and feo! that no word of 
praise could magnify his excellent 
qualities; but prefer to let the follow- 
ing from the Souvenir Bulletin of 
the Metropolitan speak for hm: 

“He (Mr. Staniland) applied for and 
an appointment as agent for 


was 


secured 


the English Prudential, under the su- 
perintendency of Mr. George Green 
This was in 1878. He continued as 


agent for three years—depending upon 
his canvassing ability, and refusing all 
offers of transfer business, preferring 
to create ‘a debit solely by his own 
efforts He even employed a man, to 
whom he paid a salary, to make his 
collections, that he might devote all 
his time to canvassing; and when, in 
time, this collector expressed a desire 
to become an agent, Mr. Staniland not 
only recommended his appointment, 
but consented to a division of his own 
debit and allowed the former collector 
his choice of the portion of the debit 
he wished transferred to him as a nu 
cleus for his future agency.” 

After speaking of his departure for 
America, and his early 
work here, the Bulletin says: 

“Taking his record, all and all, over 
the whole of this period, with regard 
to the amount of business done, the 
excellent methods followed, the char 
acter of the men employed, their long 
term of service, and the*high repute 
in which the company is held in pub 
lic and private esteem—we have no 
hesitation in saying that William 
Graves Staniland has faithfully admin 
istered his trust and abundantly de 
serves the confidence reposed in him 


successful 


by all who know him in his business 
and private life.” * * * 

“The Golden Rule has been Mr 
Staniland’s motto through life. and 


followed it in all 
and considerate, 


he has consistently 
his dealings Kind 


but with the force of 
of true manhood, he performs his 
work diligently and conscientiously, 
ever daring to do right. To the abun- 


character born 


dant reward with which his success 
has been crowned there is added the 
sense of satisfaction that must come 


from the retrospection of a long and 
honorable career, having its beginning 
in an humble agency and culminating 
in the highest position in the field in 
the gift of the company—a career un 
marred by a single blemish, but bright- 
ened and adorned by acts of kindness, 
charity and will that have 
smoothed many a pathway, lightened 
many a burden, and renewed and 
strengthened the bonds of true fel 
lowship in the great fraternity and 
brotherhood of man.” 

James P. Bradley, 
Staniland, is a 


good 


successor to Mr 
vigorous young man, 


who has, nevertheless, demonstrated 
his qualifications for the duties as 
sumed Some twelve years ago he 
entered the service of the Metropoli 


tan as an errand boy in the Ordinary 
Department at the Home Office, and 
was subsequently transferred to a 
clerkship in the Agency Division 
Grasping the opportunities afforded 
him he soon became chief clerk of the 
Agency Division. This position brought 
him in touch with affairs in the field, 
and in March, 1902, or about that time 
he was selected as Superintendent of 
Agencies for the “Big Four” territory 





which includes the States of Indiana, 
Kentucky, Tennessee, Louisiana and 
Texas 

Probably no better testimonial as 
to the character of the service ren 
dered can be given than the promo 
tion here announced Mr. Bradley 
takes supervision of one of the larg 
est, if not the most important divi 


sion of the company, covering Manhat 


tan, Brooklyn and New Jersey terri 
tory near to New York There are 
double the number of men employed 
in Greater New York than in his for 
mer territory 


Use Good Judgment. 














tha < ised 
in sellir same as 
in han s on the 
ins s me 
1 house al siness 
how long could they exist if they used 
poor judgment? They mus se dis 
cretion in selecting t customers 
and in dealing wit them after busi- 
ness relations have been established 
There ar ousands o ge s who 
have made failures owing > poor 
judgment. O of < ost essentia 
elements o success > dust al 
agent is ability oO Lee]eD own ar 
rears.” 

Enthusing the Staff 
Superintendent George W. Bahlke 
of the Metropolitan Lee-Richmond, 
van trict, last week adopted two 

novel methods of getti 
his staff First, he gave 


a check for $1 
$1 industrial is produced 
week the check is retain 


wise the check or its « 





be returned 





Second, he has rendered the fol 
lowing statement to his staff The 
men of Lee to Ideal & Co., Makers of 
Successful Men Particularly Insur 
ance Men), Creators of Character and 
Builders of Fortunes, General Agents 
for Energy husiam and Earnest 
ness Specialty Making of Sore 


heads, Grouches and Ne’er 
to Men-worth-while 


oO-wells In 


(Continued on 
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OUR NEW DEPARTMENT. 

Appreciating the great importance 
of the Industrial Branch of life insur- 
ance, and also recognizing the claims 
of a large number of subscribers, The 
Eastern Underwriter has, commenc- 
ing with this issue, opened up a De- 
partment devoted to this class of 
workers, which we hope to make of 
special interest and value to them. 

It will be our aim to pay attention 
not only to news items of interest, but 
also give from time to time special 
articles which may be helpful to sup- 
erintendents, assistants and agents. 
There is a tendency upon the part of 
companies writing industrial insurance 
to secure greater effort from their 
field staff in the Ordinary Department, 
realizing that the method of canvass- 
ing in the industrial branch is especial- 
ly adapted to securing excellent Ordi- 
nary results. With the interests so 
closely interwoven, we believe that 
our new Department will be found of 
value to our readers not engaged in 
industrial work. 

T. H. Swartz, business manager of 
this journal, who has a wide circle of 
acquaintance among industrial work- 
ers and is thoroughly familiar with 
conditions in the field, will give spe- 
cial attention to this Department. 





CAMPAIGN OF EDUCATION. 

It requires no stretch of the imagi- 
nation to perceive that underwriters 
generally have formed the conclusion 
that needed changes in the business 
must come through a campaign of 
education. The people must under- 
stand, and as a writer says elsewhere 
their will is supreme. 

In his annual address before the 
New York Board of Fire Underwrit- 
ers, George W. Babb, president, es- 
pecially emphasized the need for and 
value of adequate publicity, in fact he 
announced that he proposed using this 
as the principal weapon of achieve- 
ment during his tenure of office. 

Frank Lock, United States Manager 
of the Atlas of London, in his excel- 
lent address before the annual con- 
vention of the New York State Asso- 
ciation of Local Fire Insurance Agents 
held at Elmira recently, left no doubt 
as to what he declared the need of 
educating the public, contending that 
the agent was by far more advantage- 
ously situated for carrying on this 
work than the company. 

A prominent field man who for the 
past few years has had to deal largely 
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with the public on questions pertain- 
ing to fire insurance, says that as a 
rule, people are honest. Where you 
find a deep prejudice against insur- 
ance interests it is either the result 
of ignorance or selfishness. 

C. H. Woodworth, of Buffalo, prob- 
abiy one of the most prominent and 
best informed local agents throughout 
te country, in an address appearing 
elsewhere calls attention to the press- 
Ing need of educational activity. Tne 
legislator is uninformed and hence not 
qualified to enact just laws to govern 
the business. The public likewise is 
éSmpelied to trust for its information 
to prejudices handed down from one 
generation to another. Unquestion- 
ably the mind would bend to a little 
cultivation along this line, and the re- 
sult would be a lower loss and ex- 
pense ratio, and in consequence there- 
of ‘a lower rate of premium. 


Speaking of the address by Mr. 
Woodworth, he points out the three 
important factors of the fire insurance 
business: Schedules, Commissions and 
Public Opinion. The latter has be- 
come somewhat inflamed; grown wild 
as it were because proper attention 
has not been given to the educational 
side of the business. 

On the question of schedule rating, 
Mr. Woodworth holds that both sys- 
tems are imperfect and that companies 
could with profit spend money in work- 
ing out a system which could be ap- 
plied equitably in all sections of the 
country. 

Speaking of the commission ques- 
tion he holds that a uniform flat and 
contingent method of compensation is 
the only proper one, and that its gen- 
eral adoption would result in both a 
reduced loss and expense ratio. In 
his opinion the agent is not entitled 
to allotments for postage, exchange 
and the adjustment of small losses, 
which go towards increasing the cost 
of business. The adoption of this sys- 
tem would do away with Graded Com- 
missions, and the country agent would 
receive the same ratio of compensa- 
tion as the one in the city. 





THE NOBLEST ACHIEVEMENT. 


A press dispatch from San Francis- 
co, speaking of the work of recon- 
structing the city, says: 

“Since the fire San Francisco has 
spent in the reconstruction of the new 
city $100,000,000. Fully $200,000,000 
will be required in its building opera- 
tions during tthe nexit five years. Forty 
thousand men are now busy building 
the new city. San Francisco’s bank- 
ing clearings last year were about 
$2,000,000,000, an increase of about 9 
per cent. over the previous year.” 

The remarkable effort put forth in 
San Francisco is due principally to 
the ready cash paid into the city by 
fire insurance companies. It is stat- 
ed that $200,000,000 will ‘be required 
for building operations during the 
next five years, and it is noteworthy 
that this amount falls some twenty to 
twenty-five millions below the pay- 
ments made by fire insurance com- 
panies, 

San Francisco is experiencing lit- 
tle difficulty in the work of recon- 
struction. It was well supplied with 


A 
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the “backbone of credit’—fire insur- 
ance indemnity—and consequently 
there is no hesitation in supplying 
building material and labor. 

When the work has been completed 
and San Francisco, majestic in gran- 
deur and strength, is open for inspec- 
tion, its people, in fact the business 
world, will know that the noblest 
achievement was the magnanimity of 
fire insurance companies. 


AN EVIDENCE OF PROSPERITY. 





At the close of business one of the 
days last week the Bowery Savings 
Bank of New York had the enormous 
sum of $100,000,000 on deposit, a 
showing, it is said, unprecedented in 
the history of savings banks. Presi- 
dent Wood stated that the enormous 
increase of deposits in savings banks 
indicates in the most gratifying mamn- 
ner the continuance of the great Na- 
tional prosperity. A noticeable fea- 
ture commented upon by savings bank 
officials is the influx of deposits from 
remote sections of the countny where 
savings banks have been almost un- 
known, mainly because there:-was no 
need for them, indicating that even 
the small hamlets are getting their 
share of (prosperity. 

If this is the experience of one in- 
stitution, what a mighty story statis- 
tics covering al] banks would tell! 





KANSAS BREAKS OUT. 


Envious apparently of the corpora- 
tion baiting reputation enjoyed by 
former Governor Jeff. Davis, of Ar- 
kiansas, Attorney General Jackson, of 
Kansas, has recently issued a sum- 
mons ordering the executives of a hun- 
dred or more fire insurance companies 
operating in the Sun Flower State 
to declare why they should not suffer 
the penalty of the law for their al- 
leged offense in purchasing advisory 
rates from the Eldridge Bureau. The 
order is returnable August 22nd. 

Although annoyed managing under- 
writers are by no means alarmed at 
the threatened action. The Eldridge 
Bureau is a private enterprise engag- 
ed in tthe preparation of inspection re- 
ports and advisory rates. While the 
great majority of companies doing 
business in Kansas subscribe to the 
service, there is no agreement among 
them, expressed or implied, that the 
rates thus had will be observed. In 
cases these are held to be excessive 
and in others insufficient according to 
the viewpoint of individual underwrit- 
ers. This condition being easily prov- 
en the present attempit of the attorney 
general, first to create a rate making 
agreement for Kansas and then to 
punish the companies for alleged mem- 
bership therein, seems to the on- 
looker a senseless and silly, as well as 
an expensive, performance. 

If Mr. Jackson secured an injunc- 
tion restraining fire insurance com- 
panies from writing in Kansas for 
even a brief period as he threatens to 
do the large packing concerns of Kan- 
sas City and elsewhere in tthe State 
would be apt to raise a storm in com- 
parison with which a western cyclone 
would be a tame affair. 


“It would be well to know Governor 
Hughes’s views as soon as_ possible. 
Tne Governor knows something about 
the business and is level-headed, hon- 
eSt and fair man. He prefers to work 
in the open, which I am sure is best 
for all concerned.”—C. H. Woodworth, 





OF PERSONAL INTEREST 








It is quietly rumored that the New 
York City managers of two leading 
fire insurance companies contemplate 
resigning their present positions, and 
together opening a local agency office, 
Whether the talked of plan will be 
carried out is contingent upon the 
ability of the gentlemen to secure upon 
a commission basis the Metropolitan 
District representation of their pres- 
ent companies. 

An established local agency in New 
York city is a most profitable posses- 
sion, and the desire of ambitious sal- 
aried men to secure such a connec- 
tion is easily understood. Noteworthy 
examples of home office men who re- 
signed comfortable salaried berths to 
enter the local agency business in the 
metropolis, are John Kelly, of Blog- 
den, Fuller and Kelly; Edward Mein- 
el, of Fred S. James and Company; 
R. J. Newman and Walter MacBain, 
of Newman and MacBain and Wallace 
Reid. These agencies are all of com- 
paratively recént creation, and yet 
their owners draw substantial and 
ever-growing incomes from them. It 
is no easy task to build up a New 
York city agency, but the rewards of 
success are such as to induce am- 
bitious men to make the attempt. 


L. C. Williams, general adjuster of 
the Atlas Assurance Corporation, will 
shortly sail for England upon a 
month’s vacation. When the San 
Francisco disaster occurred Mr. Wil- 
fiams, then the company’s New York 
State special, was hurried to the Pa- 
cific Coast to aid in the adjustment of 
its losses. He performed the difficult 
task in a manner that elicited the 
warmest commendation from the as- 
sured, and also from his employers. 
Uipon his return to New York he was 
at once advanced to the post of gener- 
al adjuster for the corporation. Mr. 
Williams’ work at San Francisco prov- 
ed a serious strain and the soon-to- 
be-taken vacation is for the purpose of 
regaining his usual health. A native 
of London, having been born within 
the shadow of Kensington Palace, Mr. 
Williams’ father is still living in the 
old family homestead, 


—_—_. 


The Somerset County Republican 
Committee has unanimously endorsed 
Senator Jos. S. Frelinghuysen as its 
candidate for the next Governor of 
New Jersey. When Vice-Chairman Van 
Doren asked for an expression of opin- 
ion as to the endorsement, Assembly- 
man W. W. Smalley said it would be 
proper for the committee to take the 
initiative in launching Mr. Frelinghuy- 
sen’s candidacy. He said he had talk- 
ed with Republican leaders from many 
counties and found a strong sentimens 
in favor of Frelinghuysen. A number 
of the counties, he said, premised their 
support. Essex and Hudson, the 
speaker said, seemed hopelessly divid- 
ed a to a choice of candidates, and 
he believed that Frelinghuysen’s 
chances were as good as those of any 
cone spoken of for the office. 

Mr. Frelinghuysen has not as yet 
recovered from his illness due to an 
attack of appendicitis, being still con- 
ffmed to his room in the Auditorium 
Hotel, Chicago. 





Bronzed and hearty U. C. Crosby, 
United States manage: of the Royal 
Exchange Assurance, returned to New 
York several days ago from a Euro- 
pean trip. After spending a few 
weeks sight seeing on the continent 
Mr. Crosby crossed to London and 
discussed with the officers of his com- 
pany fire underwriting conditions in 
this country. 
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COTTON LOSSES HEAVY. 
Organization Formed to Insure the 
Staple Hard Hit—Several 
Companies Retire. 

It is currently reported and general- 
ly believed that several strong fire in- 
surance companies discouraged with 
their experience as members of the 
Cotton Insurance Association have 
given notice of their intention to with- 
draw from the organization. Frank 
Butt, general manager of the asso- 
ciation is at present in New York 
city, endeavoring to learn, it is sup- 
posed, what became of two large cov- 
ers heretofore placed in the organiza- 

tion but now gone to outsiders. 

Since its formation in September, 
1905, the Cotton Insurance Association 
has been most unfortunate iin the mat- 
ter olf losses, having been caught a 
number of times for very heavy 
amounts. In turn the American, of 
Philadelphia; Hamburg Bremen, Brit- 
ish American and the Western, of 
Toronto, dropped out, and as already 
stated several additional companies 
intend following suit. On the other 


hand two powerful Hartford offices 
have from time to time increased 


their respective commitments and 
have faith that the venture, despite 
the experience thus far will eventually 
prove a most profitable one. 





SUCCESSOR HARD TO FIND. 
Governing Committee of Western 
Union Regrets Retirement of 
W. B. Flickinger. 


° 


Inasmuch as W. B. Flickinger, of 
Erie, Penn., chairman of the Grievance 
Committee of the Nationa] Association 
of Local Agents has accepted the po- 
sition as manager of the accounting 
department in General Agent Down- 
ing’s office at Erie, the governing com- 
mittee of the Western Union is up a 
stump to know how to fill his place. 
Mr. Flickinger during the past winter 
took charge of the legislative and oth- 
er important work for the Western 
Union and the governing committee 
was very well satisfied with what he 
accomplished. His main work con- 
sisted in visiting local agents and field 
men and directing affairs on the 
ground. Mr. Flickinger possesses splen- 
did tact and generally accomplished 
what he aimed at. 


BRANCHING OUT. 
Eagle Fire Makes a Number of Promin- 
ent General Agency Appoint- 
ments in the West. 





Two general agency appointments 
of unusual prominence were effected 
by the Eagle Fire several days ago. 
By the first, which becomes operative 
August 15th, Otto O. Tollefson, presi- 
dent of the Northwestern Fire and 
Marine, of Minneapolis, will manage 
the New York Company in Minneso- 
ta, Iowa, North and South Dakota. J. 
Quincy Haas & Company, of St. Paul 
as the Bagle’s present representatives 
for Minnesota. While not now enter- 
ed in thhe Dakotas the Eagle has ap- 
plied for admission to both States 
and expects to receive its license with- 
in a day or two. 

The second noteworthy selection is 
that of George A. Bailey, president of 
the Freehold Insurance Company of 
Topeka, as general agent for Kansas. 
Mr. Bailey is one of the best posted 
insurance men jn the Sun Flower 
State, having represented the Phenix 
of Brooklyn in the territory for years. 

In line with the policy of Secretary 
C. R. Watson, the Eagle Fire, since 
his accession to its underwriting man- 
agement, has pushed fu. small town 
business, rigidly limiting its liability 
in the congested centres of cities and 


large towns. Within the past nine 
months the company has appointed 
over three hundred new agencies, and 
is steadily securing others. The re- 
sults attained by the institution since 
January first, have been most gratify- 
ing. 





A SUBURBAN ASSOCIATION. 


Vigorous Attempt to Launch Such An 
Organization Likely to Be Made. 


Immediately the vacation season 
ends and company executives settle 
down to work in earnest, a vigorous 
€ifort will likely to be put forth to 
launch the proposed Suburban Fire 
Insurance Exchange for the govern- 
ment of the territory contiguous to 
New York City. The movement was 
all but completed a few months ago, 
and had it not been for the action of 
the Royal and one or two other com- 
panies in withdrawing at the last mo- 
ment, the organization would now be 
in active cperation. 





ROYAL EXCHANGE GETS IT. 
Trezevant and Coshran_ Insurance 
Company Taken Over by 
British Office. 





The Trezevant and Cochran Insur- 
ance Company, of Dallas, Texas. form- 
ed a couple of years ago to write Ar- 
kansas business, has reinsured in the 
Roval Exchange Assurance and will 
retire from the field. Trezevant and 
Cochran represent the Royal Exchange 
among other companies, as southwest- 
ern Managers. 

NEW YORK GENERAL AGENT. 
A. C. Briner to Cover Empire State 
for Two Philadelphia 
Companies. 

In succession to the late Frank K. 
Locke, whose sudden death at Albany, 
occurred a couple of weeks ago, the 
Insurance Company of the State of 
Pennsvivania, and the Union Insur- 
ance Company, both of Philadelphia. 
have named as their general agent for 
New York State, Andrew C. Briner. 
Mr. Briner is a graduate of the home 
office of the Union, where he has re- 
cently been passing its New York 
business. He will make headquarters 
at Syracuse. In announcing the se- 
lection, Mr. William Muir, president 
of the two companies, bespeaks for 
Mr. Briner the cordial support of the 

local agents, 








LEAVES FIELD WORK. 


John Monks Resigns Special Agency 
of Toronto Companies to Go 
With German American. 


John Monks will, on August first. 
retire as New York State special 
agent for the British America and the 
Western Assurance companies of Tor- 
onto, to become New York City ad- 
juster for the German American In- 
surance Company. 

Mr. Monks, prior to going into the 
field, was for fifteen years with the 
Brooklyn office of the Continental In- 
surance Company, as assistant to the 
branch manager. He went with the 
Toronto companies in 1904, thereby 
supplementing with practical field 
work the excellent office training pre- 
viously acquired. Amn unusually well 
equipped underwriter, Mr. Monks’ 
specialty is adjustment, in which line 
of work he takes high rank. 





The semi-annual statement of the 
United States Fidelity and Guaranty 
Company of Baltimore, shows gross 
assets of $3,746,534. 


PROMOTIONS IN WESTCHESTER. 
M. D. Brown Elected Vice-President; 
John H. Kelly, Secretary; O. E. 
Schaefer, Assistant. 


At a meeting of the Board of Direc- 
tors of the Westchester Fire Insur- 
ance Company on Tuesday, M. O. 
Brown was elected vice-president, suc- 
ceeding the late John Q. Underhill; 
John H. Kelly, secretary, and Otto E. 
Schaefer, assistant secretary. 

Mr. Brown entered the service of 
the Westchester as Western general 
agent some thirty-five years ago, hav 
ing received a thorough experience 
in field work previous to his election 
to an official position at the home 
office. 

Mr. Kelly, previous to his connec- 
tion with the home office, was in the 
local agency business at Oswego, N. Y. 

Mr. Schaefer has grown up in the 
company’s service, having commenced 
as an office boy and advanced until 
he became Chief Examiner. 

GOES OVER FOR MONTH. 
Middie Department Association Fails 
to Act on Minimum Rate 
Proposition. 

To permit the reception of sugges- 
tions from members the adoption of a 
new minimum rate charge upon all 
classes of business, was deferred at 
Tuesday’s meeting of the Middle De- 
partment Association for another thir- 

ty days. 

The committee in charge of the 
matter have had a most severe task, 
it being wellnigh impossible to se 
cure the harmonization of the tariff 
in all sections of the association ter- 
ritory. 


NEEDING ATTENTION. 


Chief Thoroughfare in Atlantic City In 

Wretched Condition—Fire Plugs 

Inaccesible. 

Atlantic avenue, the main thorough- 
fare of Atlantic City, N. J., is being 
repaved and pending the process is 
torn up for practically its entire 
length. In its present wretched condi- 
tion it is impassable for fire apparatus, 
while the fire plugs, along the street 
cannot be reached. The _ situation 
might easily prove a serious one, and 
underwriters are justified in demand- 
ing immediate improvement or the en- 
fcrcement of increased rates. 


APPOINTED ACTING MANAGER. 
A. C. Shaffer in Charge of Albany Gen- 
eral Agency So Long Managed 
By Charles R. Knowles. 





A. C. Shaffer for years chief assis- 
tant to the late Charles B. Knowles, 
of Albany, in the New York State 
agency of the Insurance Company of 
North America, Pennsylvania Fire and 
the Philadelphia Underwriter, has 
been appointed acting manager of the 
office. 

A RAW DEAL. 
After Twelve Years’ Representation 

Whiton and Merges Suddenly 

Lose Prussian National. 





One of the most surprising agency 
changes recorded in the fire under- 
writing annals of New York city, was 
the ttransfer on Friday last of the 
Metropolitan District representation 
of the Prussian National Fire, of Ger- 
many, from the office of Whiton and 
Merges to that of Francis H. Ross 
& Son. The company entered the 
Whiton agency when it came to this 
country twelve years ago and is re- 
ported to have made a clear profit of 
neatly a hundred thousand dollars 
through the connection. Considering 
the company’s line limits for New 
York city and the we!s known preju 


THREE IMPORTANT FACTORS. 
(Continued from page one.) 


schedule rating has come to stay. It 
is an ideal system and must be per- 
fected rather than rejected. As uni- 
form rating is demanded, uniform 
schedules are required. How is this 
requirement to be met? It would 
seem that there is enough ability and 
experience in this great 
ours to evolve a schedule that would 
not only be analytical and universal 


business of 


but practical and reasonably equit- 
able. This cannot be done, however, 
unless personality and sectionalism 


give way to good sense and altruism 
If $100,000 per annum for five years 
were needed, it would be well spent 
in securing the entire service of ten 
of the wisest and most judicial minds 
to digest the schedule knowledge now 
in existence and prepare a schedule 
or schedules which tried-out in dif 
ferent localities and under all known 
conditions would bring 


Salisiactory 
results ‘ 


Schedule rati is the cnly 





defensible system, but it also becomes 
indefensible when its results are in- 
equitable 
do better than to advocate the ap- 
pointment by the National Board of 
a rating commission on such 
lines as I have tentatively suggested. 
Compensating Ayents. 

“All admit that the expense and 
loss ratios are higher than necessary. 
A uniform flat and contingent com- 
mission would reduce both ratios: and 
such a reduction would permit a low- 
er rate on most classes. This ‘flat 
and contingent commission should be 
the only charge against the 


Your association could not 


some 


business 
for the agent’s services. Postage, ex- 
change, etc., should be eliminated and 
the settlement of small losses and all 
other work usual to an agency should 
be performed by the agent without 
charge Differing rates of commis- 
sion cannot be whether 
based on < ies In- 

should be 
other taxes on 


justified, 
lasses or loc: 
surance being a tax, 

spread uniformly like 
all classes and in all Most 
agents would be satisfied if all were 
paid alike and most premium-payers 
would be if all paid propor- 
tionately 1 commission is bas 
ed either on iniquity or a fallacy 
or on both If graded commission is 





localities 





based on inequitable rates it is un 
justifiable in principle and reprehen 
sible in practice, 
esty, generates friction and produces 
demoralization. The theory that small 
risks should be rated highe1 
tionately than large ntrar 
to all principles of taxation, and the 
claim that it costs the 


encourages dishon 


propor 


ones 1s © 


agent more to 
write them is fallacious As a rule 
small risks written and forgotten for 


three vears pay the agent as well as 


the large risks which must be fought 
for annually and during th policy 
period demand frequent attention 
and service. The paving of a higher 
rate of commission in great commer- 
cial centers than elsewhere is inde 
fensible and the cause of unlimited 
eriticism, irritation and dissatisfac- 
tion The plea that it costs more to 
do business in certain localities than 


others is not in itself a good reason 


dice of its management against pay 
ing current commissions for up town 
business, the Whiton office is general- 
ly conceded to have given it an wun 
usually liberal premium income It 
is currently reported that the returns 
for the first half of 1907 will be close 
to $40,000, 

The Ross down town agency was 
opened about three years ago. It now 
represents the Buffalo German. Buffalo 
Commercial, Standard, of New Jer- 
sey, and the Prussian National 

Theodore W. Letton, United States 
manager of the Prussian National, had 
always been a warm personal friend 
of Mr. Whiton, which fact makes 
doubly bard to understand his action 
in transferring upon scant notice the 
company’s most important 





agency 





for paying higher commission. As a 

matter of fact a good part of the ex- 

tra cost is illegitimate in the form of 

rebates and brokerages, and the bal- 

ance is generally offset by the larger 

volume of business transacted. 
Greed For Volume. 

“It is a marvel that under modern 
methods agents remain so loyal to 
their companies. The incessant de- 
mand for more premiums, the contin- 
ual multiplication of agents, the gen- 
eral indifference to the agent's feel- 
ings and opinions account in no small 
measure for the thigh loss ratio. 
Agents are being taught by the man- 
agement of their companies that vol- 
ume of business is the greatest thing 
in the insurance world and that their 
ability to secure it is the only hold 
they have upon their companies. Vol- 
ume can be easily secured by stand- 
ing in with the premium-payer and 
loss claimant. Under a flat commis- 
sion the only direct interest an agent 
has in a loss is that the claimant 
shall be so well satisfied that he will 
continue to insure with him. On the 
other hand, a contingent commission 
not only encourages care in the se- 
lection of business by the agent, but 
encourages inspection by him during 
the policy period and the consequent 
elimination of certain well-known haz- 
ards. It also gives the agent a direct 
interest in the losses and is an incen- 
tive to him to do what he‘can to lim- 
it the payments to the actual loss. 
Uniformity in Commissions and Rates. 

“To be sure, it would seem by the 
practice of many companies that their 
rule is to satisfy the claimant because 
it popularizes the companies without 
cost to themselves as honest, dishon- 
est and excessive losses all finally 
come out of the pocket of the premium 
payer. The fact that the premium 
payer does not usually understand 
that this loading of his rate is made 
to meet too liberal loss settlements 
is so much the worse for us. For he 
will then believe that his exorbitant 
rates are caused solely by the greed 
and extravagance of the company in- 
terests’ and will punish us through the 
legislature. And, however onerous 
ana destructive the legislation may be, 
we cannot say it undeserved because 
it is our greed and extravagance that 
inspires our action. 

“A fixed and uniform rate of com- 
mission is required in making equita- 
ble rates. With the expense ratio 
fixed and the loss ratio estimated 
from the combined experience of the 
companies a close approximation of 
the cost of insurance can be made 
The practice of basing the commis- 
sion on the rate is mischievous and 
wrong. The basing of the rate on the 
expense (including commission) and 
loss ratios is logical and practicable. 

Handling the Law Makers. 

“There are a few staid old managers 
who tell us to pay no attention to 
lawmakers. Let them do their worst, 
they say, and we will obey the laws 
and put the cost in the premium. 
There are some others who have a 
lofty contempt for public opinion, and 
think themselyes smart enough to 
hoodwink the people and outwit the 
legislation. These men are indifferent 
to the signs of the times, and expect 
to get along comfortably under an 
anti-compact law in this State. Ex- 
perience under such a law would soon 
dispel this illusion. One greedy com- 
pany or agent would then be able to 
destroy the business in any locality. 
However the effect of the application 
of this or that unfair law is not the 
most serious phase of the matter. The 
ignorance, distrust and enmity which 
inspires such legislation is the funda- 
mental wrong Such an attitude of 
citizens or civic body is economically 
and ethically destructive and should 
be changed. The insurance paper I 


‘Now if the 


have already quoted says: 


merchants and manufacturers can be 
brought into line to turn down an in- 
dividual underwriting scheme outside 
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ot the State, it is manifestly true their 
influence is of the highest importance 
to the companies. In former years it 
was an ordinary event for represen- 
tative merchants from this city to ap- 
pear befcre committees of the legis- 
lature of this State in opposition to 
proposais for hostile legislation di- 
rected against the companies. They 
were invariably successful, and always 
lined up for liberality toward the com- 
panies.’ 

Education for Agent and Public. 

“It is not worth while to recite the 
reascns for this change in public sen 
timent or to try and place the respon 
sibility for it, but it is of the greatest 
importance that the old relations of 
trust, confidence and support should 
be recovered. In spite of demagogues, 
shysters and fools this can be done, 
as is being proven in the West, where 
a campaizgn of education has been go- 
ing on for some time. This work has 
been influential in defeating obnoxious 
legislation proposed and in securing 
iegislation of value to insurance in- 
terests and to the interests of the 
people. The Hon. W. B. Flickinger, 
in wrif{ng me about the work, says: 
‘The point which I especially wish to 
emphasize is that people as a rule are 
honest; that prejudice against insur- 
ance interests is either the result of 
ignorance or selfishness. A cam- 
paign of education limited to the pub- 
lic would be too narrow. There are 
agents who have been selected solely 
for their premium-pulling ability, who 
need information and tonic, and, per- 
haps, there are a few higher up who 
are the blind leading the blind. While 
it would be difficult to find another 
man so well fitted by nature and ex- 
perience as Mr. Flickinger to superin- 
ténd:a bureau of education or publicity 
in this State, there must be more than 
one who would do good work in such 
a position. It seems to me that no 
body of insurance men is in as good a 
position to agitate work along this 
line as yours, and I respectfully sug- 
gest that you consider the need and 
your duty in the matter earnestly 
and if no insuperable barriers exist 
that you take it up heartily. The 
ablest managers favor such a work. 
Two late and notable utterances on 
Me subject will be found in the ad- 
dress of George W. Babb at his inau- 
guration as President of the New 
3oard of Underwriters, and in the ad- 
dress of Frank Lock before the New 
York State Association of Local 
Agents. 

Conference With Gov. Hughes. 

“Something should be done before 
thé next legislature meets, and in my 
opinion it would be well to know 
Governor Hughes’ views as soon as 
possible. The Governor knows some- 
thing about the business, and is a 
level-headed, honest and fair man. 
He prefers to work in the open, which 
I am sure is best for all concerned. 
The underground route is out of fash- 
ion. We have nothing to conceal, and 
ask only what is best. And so I would 
suggest that the National Board ap 
point a committee composed of mana- 
gers, fieldmen and local agents whose 
business it shall be to discuss fire in- 
surance with the Governor for the pur 
pose of reaching some understanding 
with him as to what action, if any, 
should be taken by fire insurance in- 
terests, and what legislation, if any, is 
needed to conserve the welfare of 
citizens and companies. 

“In this day when publicity is so 
popular let us present our cause frank- 
ly and openly, and trust to the innate 
honesty and fairness of the public for 
just treatment. In this State where 
common carriers, life insurance com- 
panies and other general utility cor- 
perations are required to charge uni- 
form rates, those fire insurance com- 
panies who wish to do so should, and 
¢ believe will be permitted to charge 
uniform rates if the request is properly 
presented and the matter is thoroughly 
understood. 
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People, the Final Court. 


“Gentlemen, there is no more honor- 
able calling than the one in which we 
are engaged. If it is taken out of our 
hands wholly cr in part by the Stafe, 
of which there is real danger, it will 
not be the fault of the business which 
is both necessary and worthy, but be- 
cause of the men who prostitute it. 
Men who are blind to justice, or puffed 
up with egotism, or insane with greed, 
use their positions and power to feed 
their vanity, cr fatten their income, or 
who gratify their narrow natures in a 
ruthless indulgence in power and an 
assumption of _ infallibility. Public 
sentiment is largely molded by local 
agents because they are in touch with 
the people. Do you, when selecting lo- 
cal representatives for your compa- 
nies, place enovgh weight on this fact? 
Does ‘preferred business’ which may 
possibly be profitable shut your epes 
te the dishonesty or disreputabilitv of 
a prospective agent and to the effect 
his appointment may have upon pub- 
lic sentiment. 

“Gentlemen, the time has gone by 
when the Constitution of the United 
States rules and the decisions of the 
Supreme Court are final. Publie 
opinion wields the sceptre cver all and 
is the final arbiter in all things. The 
lesson of San Francisco settlements 
should be sufficient to teach us this 
fact and to inspire us to untiring ef- 
forts, and, if necessary, great sacri- 
fices to secure the avproval and sup- 
port of the people. With this approval 
and support based as it must be upon 
fair rates and commissions there will 
be no need for back-firing, and we 
can cultivate our respective fields with 
a reasonable hope for the harvest.” 





Frank Knox to Leave’ Hartford 


Board. 


Frank R. Knox, for the past five 
years stamp clerk and secretary of 
the Hartford Board of Fire Under- 
writers, will sever connection with the 
Board July 25, to go into business at 
Taunton, Mass. Mr. Knox succeeded 
hts brother, John B. Knox, Jr., now 
New England special agent of the Re- 
liance of Philadelphia. Both are sons 
of Secretary Knox of the Phoenix of 
Hartford. 





Philadelphia Companies in the West. 





The Insurance Company of the 
State of Pennsylvania and the Union 
of Philadelphia, have been licensed in 
Colorado and Utah. E. J. Miller, of 
Denver, is general agent of both com- 
panies for the two States. 


The Standard Life and Accident of 
Detroit, is undergoing its annual ex- 
amination by the Michigan Insurance 
Department. 


Organized 1872. 


GUARDIAN 


Fire Insurance Co. 
Of Pennsylvania. 


Capital............$200,000 
RE: 66st: eee 
Net Surplus....... 72,405 


Robert Dickson, President. 
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BAD FIRE AT KINGSTON. 


Large Hotel Completely Destroyed— 
Lighted Cigar Held Responsible. 





Kingston, N. Y., July 15.—The Fis- 
cher Hotel, opposite the Rhinebeck 
Ferry landing in Rondout, was com- 
pletely wrecked by fire which was dis- 
covered about ‘three o'clock on Sun- 
day morning. The fire’ started in 
Room 10, thought to be from ‘the oc- 
cupant leaving a lighted cigar laying 
about when retiring, as Mr. Fischer, 
who was aroused by the smell of 
smioe, traced it to Room 10, and on 
bursting open ‘the door found the room 
in flames, and had great difficulty in 
rescuing the occupant, and was badly 
burned while trying to beat out the 
flames with bed clothing. The fire 
spread so quickly the occupants bare- 
ly escaped with their lives, and very 
few personal effects were saved by 
guests or owners. 

Insurance on building, Fire Associa- 
tion, $2500; Delaware, $2500; Prussian 
National, $2000; and Germania, $1000. 
As the main walls are in good condi- 
tion, it is estimated at $5,000 loss on 
building. 

Insurance on contents was very 
light, being $1400 in Germania and 
$1000 in Albany, while the value of 
all contents is variously estimated at 
from $6000 to $10,000. Practically a 
total loss. 

Fred W. Kiefer, the well known fire 
insurance underwriter of Pittsburg, 
Pa., has removed to larger and more 
commodious quarters in the Common- 
wealth Building, 316 Fourth avenue. 








Second Hand Fire Insurance 
Maps Bought and Sold. 


MORTON HAVENS, 
462 Broadway, 
Albany, N. Y. 





PHENIX 


INSURANCE 


COMPANY 


OF BROOKLYN, N. Y. 





No. 68 WILLIAM ST,, 
New York. 


Organized 1882 


SOUTHERN 


Insurance Co. 
New Orleans, La. 


Capital............$200,000 
ROM. ..dicsckcsss Sgt 
Net Surplus........ 109,251 


R. D. Tweeddale, Ass’t Sec. 





Executive Offices: 


80 WILLIAM ST., 


NEW YORK 
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“AN UNFOUNDED RUMOR.” 
So L. A. Loeb Characterizes the Story 
That He and J. Ramsey. Barry 
Will Part. 

Leo A. Loeb, who is at present here 
from Chicago, characterized as “an 
unfounded rumor” the story that the 
New York city agency firm of Loeb 
and Barry would be dissolved Septem- 
ber first. Mr. Loeb was most emphatic 
in his statement and was at a loss to 
understand how such a report gained 

currency. 

The individual members of the firm 
of Loeb and Barry are Leo A. Loeb 
and J. Ramsay Barry. Mr. Loeb is 
likewise head of the strong Chicago 


agency firm of Adolph Loeb and Sous. . 


He is president of the Cosmonpolitar 
Fire, of New York, and a director in 
a number of Illinois cornorations. 

J. Ramsay Barry will be recalled 
as the former president of the Secur- 
ity Fire, of Baltimore He still re- 
tains his agency in the Monumental 
City, dividing his time between that 
center and New York. The firm of J. 
Ramsay Barry & Company is eastern 
general agent for the Shawne? Fire, 
of Topeka, 





APPEALS ON TAX DECISION. 





City of Trenton Determined That In- 
surance Companies Shall Pay 
On Reserve. 





Maintaining that its reserve fund 
was a liability the Standard Fire, of 
Trenton, appealed for relief from the 
action of its home city in taxing the 
item. While the county board sus- 
tained the assessment, the State 
Roard disallowed it. From this latter 
decision the city will now appeal to 
the courts. 





ELECTS NEW OFFICERS. 





Green Now President and Morgan 
Secretary of New York State 
Association. 

At the annual meeting of the New 
York State Association of Supervis- 
ing and Adjusting Special Agents, 
held early last week at Bluff Point, 
Lake Champlain, I. Lloyd Green, of the 
Boston, was elected president of the 
organization and Henry Morgan, of 

the Home, its secretary. 


Pittsburgers In New York. 

Irvan Neckerman, manager of the 
Pittsburg Underwriters; William A. 
Ford, secretary of the Ben Franklin; 
A. H. Trimble, secretary of the Hum- 
bolt Fire, and H. M. Schmitt, secre- 
tary of the National, of Allegheny, 
were New York visitors during the 
past week. They left for Hartford on 
Friday in the interest of their respec- 
tive organizations, 
Succeeds His Father as President of 

Hamilton Fire. 

M. D. Buttels succeeds the late M 
S. Buttels as president of the Hamil- 
ton Fire of New York. 








Investigating Water Supply Failure. 





A rigid inquiry is being conducted 
by the New York State Board of 
\Vater Supply into the failure of the 
local water works system at Seneca 
Falls, to supply sufficient volume of 
water during a recent severe fire In 
the city. 





An Atlas Man by Inheritence. 





Kenneth Prescott, of London, arriv- 
ed in New York yesterday. He is a 
director of the Atlas Assurance Com- 
pany, as his ancestors have -been_ for 
nearly a century. 
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WISCONSIN SITUATION. 





Matters Clearing Somewhat In Regard 
to Baager State Legislation. 

Latest accounts from Madison indi- 
cate that the Wisconsin situation is 
clearing up a little. H. L. Ekern, 
speaker of the Assembly, who seemed 
determined to railroad through the 
measures prepared has at last given 
a little heed to reason and the chances 
now favor the elimination of some 
features deemed most drastic in their 
application. 

On Monday of this week the general 
counsel of the Northwestern Mutual 
Life, R. D. O’Brien, representing sev- 
eral New York companies, together 
with a number of general agents and 
State agents, had a conference with 
Governor Davidson, in which they 
urged him to veto the bills. They 
reaffirmed that if the bills were sign- 
ed the companies would have to quit 
Wisconsin. 

“I state plainly, governor,” said Mr. 
O’Brien, “that we do not understana 
these bills; our actuaries do not un- 
derstand them; the Wisconsin commit- 
tee dees not understand them; the 
committee in the Legislature does not 
understand them; the assembly does 
not understand them; the senate does 
not understand them.” 

“And the executive does not under- 
stand them,” interrupted the Gover- 
nor. 

“Then why should he sign?” was 
asked. “Why should a law be enacted 
which no one understands, but which 
all actuaries of the country are united 
in stating would drive the companies 
out of the State. I want to repeat 
that we are not making a bluff. We 
said that we would leave Texas and 
we did.” 

Assemblyman Ekern who was pres- 
ent stated that he did not believe the 
laws would drive the companies from 
the State, and that they were making 
the same oid bluff which the railroads 
made four years ago before the pas- 
sage of the rate commission law. He 
maintained the only result would be 
to compel the companies to cut down 
the expense loadings of the higher 
priced policies. He was asked to re- 
duce to writing his construction of the 
bill, and the governor was asked to 
put into concrete form the view the 
Wisconsin insurance department 
would take in regard to the law. 

“If that is done I will walk out of 
this door and make no further objec- 
tion,” said Mr. O’Brien. 

The Northwestern's representatives 
submitted an amendment to clarify 
one section of one bill by inserting 
six words: “The first and subsequent 
year’s cost.” 

This made 
picious: 

“That's just the trouble with you,” 
broke in Mr. Olin. “You are so con- 
foundétiiy suspicious of everyone that 
it warps your whole judgment.” 

The governor explained that he 
could mot send the bills back to the 
Legislature unless they call for them. 

“And for practical purposes Mr. 
Ekern is the Legislature,” observed 
Judge Noyes. 

Mr. Ekern has agreed to insert the 
amendment to the insurance bills re- 
quested by the Northwestern. John 
M. Olin and Judge George H. Noyes, 
representing the company, stated that 
with this amendment it would be pos- 
sible for the Northwestern to continue 
business in the State. The amendment 
is said simply to make clear some of 
the provisions of the bill which were 
in dispute and to state specifically 
some of the actuarial matters upon 
which there was a difference of opin- 
ion between the speaker and the act- 
uaries. 


Speaker Ekern  sus- 





“l beg to assure you that you have 
a good paper and are getting out some 
very good instruction for the field 
man.”—John §S. Cranston, Manager, 
The Prudential, Boston, Mass. 


HERBERT BUXTON, Pres. anid Mgr. 
Buxton Insuring Agency 
63 William St., New York 

Excess Lines handled anywhere. 


Good connections at Lloyds, London. 
Correspondents solicited. 





... SVEA... 


Fire and Life 
Insurance Co. 
Gothenburg, Sweden 





ORGANIZED 1866 


United States Branch 
29 and 31 LIBERTY ST. 
NEW YORK CITY 
MORRIS L, DUNCAN, United States Mgr. 


WOOD BROTHERS @ PECK, 


100 WILLIAM ST., 


NEW YORK CITY. 
& 


Usually well equipped for placing 
with high-grade companies, the sur- 
plus business of out of town agents. 
Correspondence invited. Prompt and 
efficient service guaranteed. 





WANTED 

The agency of one or more fire insur- 
ance companies for the Metropolitan 
Department of New York. This 
agency controls Over $500,000 in pre- 
miums, annually, with an average 
loss ratio, during thirty-five years, of 
less than 30 per cent. on net premi- 
ums. Any Company contemplating 
entering the State, or making a 
change should address “Junior,” “The 
Eastern Underwriter,” 105 William 
street, New York City. 








A fire insurance company of the Mid- 
die West desirés to secure as mana- 
ger of its home city department, a ca- 
pable underwriter of good address. To 
the right party an excellent opportun- 
ity for advancement is afforded. Ad- 
dress “H. S. W.,” Eastern Underwrit- 
er, 105 William street, New York. 

A surplus line company for the Metro- 
politan Department, New York. Have 
been established and directly connect- 
ed with the fire insurance business 
for thirty years. Address “Surplus 
Line,” Eastern Underwriter, 105 Wil- 
liam street, New York. 


The Agency of a good non- 
board stock company. Can 
give a nice line of business. 
Merritt, Mears, & Edwards, 
Malone, N. Y. 


Samue! Gans, 
Pr. sideot 


Samuel Gans Co. 
143-147 Franklin St.. N. Y. 


New York Chicago Atlanta 
RENOVATORS OF FIRE AND 
MARINE SALVAGES 


Telephone 4835 Franklin 

Stocks handled at lowest percentage con- 
sistent with proper resu!ts, accompanied 
always with Crsh Guarantee. Our 
methods fortify adjusters in advance of clos- 
ing loss. 

Always telegraph or telepho.e at our 
expense. 

Expert advice cheerfully given. 

EDWIN W. WILE, Resident Manager. 
Home O(f.ce, Chicago, 267.209 E. Madison st 


Leopo'd Gans, 
Vice Pres. & Gen’) Mgr. 


- GERMANIA 


PIRE INSURANCE COMPANY, 
NEW YORK. 





ORGANIZED 1859. 


Cash Carital, 
Assets, 
Net Surplus, 


HEAD OFFICE: 
Cor. William and Cedar Streets. 


$ 1,000,000.00 
5,178,071.22 
1,094,932.62 


QUEEN 


Ins. Co. of America. 


NEW YORK 





EDWARD CLUFF 
54 MAIDEN LANE 
New York City 


0080 


Surplus Line 
INSURANCE 


000 
Reliable Policies Only 


Freeholders Ins. Co., Topeka, Kans. 


Travelers Fire Ins. Co., of Pine Bluff, 


Ark 
Federal Llyods, of Chicago, Ml. 
é Reports of These Companies. 





SUN 
INSURANCE OFFICE 
OF LONDON. 





FOUNDED 1710 


United States Branch: 


54 Pine St.. New York. 


Western Department: 


171 La Salle St., Chicago. 


Pacific Department: 


215 Sansome St., San Francie 
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INDUSTRIAL DEPARTMENT. 
(Continued from page five.) 


Our special treatment for trans- 
iorming Pessimists into Optimists sent 
free to every one asking same. Re- 
quests by “wireless” answered quicker 
as it is always in the air for the man 
who wants it. The allotment for the 
month is “Credited” by Hard Work, 
Honestly Done. 

The statement is gotten up in bill 
form. 


The “Turkey” Desired. 


At the triennial meeting of the Met- 
ropolitan, held in the Auditorium Ho- 
tel, Chicago, Vice-President Haley 
Fiske urged those present to assist in 
securing $150,000,000 ordinary — the 
limit under the New York Law—by 
Thanksgiving Day. If this is accom- 
plished he will then be in position to 
complain as to the injustice of the 
law. 


The Home Friendly Society of Balti- 
more, announces the death of H. D. 
Weaver, formerly connected with the 
staff of Assistant Taylor. He com- 
menced his work with the company in 
1894 and by reason of persistent effort 
was able to hold a good position among 
producers. 

The various superintendents com- 
prising Division J, of the Prudential, 
held their first meeting at the office 
of Superintendent Schmitt in the 
Royal Building, Chicago, June 25. Su- 
perintendent J. S. Kendall, of District 
1, was elected chairman, and Clyde 
R. Showalter, of Milwaukee, District 
2, secretary and treasurer. si 
Manager Graff announced that Divi 
J. stood in ordinary insurance and 
was determined to hold it while ways 
and means were devised to place in- 
dustrial in the same rank. 

Superintendent H. G. Rand, lately 
transferred from Allentown, Pa., to 
the Springfield, Ohio, district of the 
Metropolitan, is one of the most suc- 
cessful superintendents in the employ 
of the company. Mr. Rand has been 








in a good many districts, including 
Easton, Pittsburg, Altoona and Allen- 
town. Pa.. and has invariably “made 
¢ood.” 


Show us a staff of agents, says the 
Prudential Record, whose assistant is 
“mi the job” with them at all times 
and in places, as far as his oppor- 
tunities go, and we will show you a 
group of agents who are making good 
progress with both hands, are invaria- 
bly somewhere in some or all of the 
leading lists and generally, are stal- 
wart and strenuous upholders of their 
district. 

Although Superintendent Ss. G. 
Greenman, of the Metropolitan's Bing- 
hamton, N. Y. district, is away on his 
annual vacation, hard and profitable 
work is being done by the well train- 
ed “boys” who intend surprising Mr. 
Greenman on his return. 

The old veteran, Benjamin Hill, su- 
perintendent of the Prudential’s York, 
Pa. district, sailed on July 13th on 
the Cunarder “Campania” on a well 
earned three weeks’ vacation to his 
old English home. 

Erie, Pa., which was formerly a 
district of the Metropolitan but since 
August, 1906, has ‘been worked as a 
detached assistancy from the Seneca- 
juffalo, N. Y. District under Super- 
intendent Mulhall, has now been creat- 
ed an independent assistancy with 
Charles Blatchley, the present de- 
tached assistant, as assistant-in- 
charge, 

Mr. Blatchley has always been a 
loyal, faithful worker and we predict 
for him success in his’ new position. 
He will be ably assisted by Assistant 
A. Hedrich, as well as a loyal body 
cif? agents. 

The Shamokin, Pa. district of the 
Prudential had a most enjoyable out- 
ing at Eagleswood Park, June 29, ten- 
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dered by the losing detached staff, in 
a three months’ contest. Sunbury and 
Mt, Carmel, Superintendent Hatton, 
Division Manager VanNalts, Assistant 
Division Manager Melick, Assistants 
Felker, Shaffer, Ross and Malaney said 
much to encourage the unfortunate 
losers, 


In Buffalo, N. Y., the Metropolitan 
had three districts: “Seneca,” Super- 
intendent J. P. Mulhall; “Iroquois,” 
Superintendent J. J. Schwing, and 
Buffalo, Dr, G. S. Staniland, all three 
of which have been very successfully 
conducted districts. The company has 
decided to have but two district 
which will hereafter be known as 
“Seneca,” Superintendent J. d. 
Schwing, and Buffalo, Superintendent 
G. S. Staniland, while Superintendent 
J. P. Mulhall takes over the two dis- 
districts in Utica, N. Y., and surround- 
ing country. The two districts were 
formerly known as Utica East and 
Utica West. No doubt Superintendent 
Mulhall regrets leaving Buffalo on ac- 
count of the loyal, well organized staff 
he had perfected there, but as the 
Utica district will be considerably 
larger, we know he will be even more 
successful in his new location. 

Supt. A. W. Hindle, of the New- 
berg, N. Y. district of the Prudential, 
will shortly sail for England on his 
vacation. 

Superintendent Tennant oif the Syra- 
cuse, N. Y. district of the Prudential 
presided at the Superintendents’ Asso- 
ciation meeting, held at the Vander- 
bilt Hotel, Syracuse, July 1. Officers 
elected for the ensuing year were: 
Chairman, Superintendent W. H. 
Joyce, of Buffalo, No. 1; vice-chairman, 
Superintendent F. E. Lahey, of Buffalo, 
No. 2; secretary, Superintendent C. G. 
McAron, of Saratoga; treasurer, Su- 
perintendent J. A. Flummerfelt, of 
Watertown, 

The Murray Hill, New Yor district 
of the Metropolitan, Superintendent 
D. G. C. Sinclair stands eighth in av- 
erage issue per man for the whole 
country and seven (for local issue, 
while Mr. Sinclair stands second in 
personal writing. 

The Prudential in Baltimore is this 
year experiencing largely increased 
suecess, For the first time it will 
have the satisfaction of seeing 
all districts listed among the lead- 
ing 50 in the columns of the “Week- 
ly Record.” Districts 1 and 8 are al- 
ready apparent and ithe remaining dis- 
trict, Baltimore 2, confidently looks 
for Record representation in ‘the near 
future. 

What a hot ume, wnat glorious re- 
sults will be secured in the contest 
arranged for at the Superintendents’ 
Association meeting of the Prudential 
at Syracuse. The contest iis for July, 
August and September, with Captain 
C. G. MeAron, of Saratoga, in charge 
of the forces of Binghamton, Utica, 
Buffalo 3, Rochester 2, Elmira and 
Jamestown and Captain C. H. Tremont 
of Syracuse, leading Buffalo 1 and 2, 
Rochester 1, Auburn, Watertown and 
Ithaca. 

Louis F. Schurger has been promo- 
ted and transferred as superintendent 
of the Prudential at St. Paul, Minn. 
Mr. Schurger has been with ‘the com- 
pany since 1886 and has a most excel- 
lent record. 

The Baltimore 1 district is steadily 
adding to its Prudential old guard 
membership, the latest addition being 
Assistant Superintendent. A. Gcertz. 
This membership now number 16, in- 
cluding Superintendent F. J. Johnson. 
The oldest P. O. G. member is Agent 
J. Ward, who will shortly complete 
his twentieth year of service with the 
company. 


James La Rhett Livingston, second 
vice-president of the Atlantic Mutual 
Insurance Company, of New York, and 
continuously an employee of the cor- 
poration since 1865, died at his home 
in Laurence, L. I., last Thursday. 
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SURETY HAPPENINGS 





IMPAIRMENT MADE GOOD. 
Shortage in Capital of Metropolitan 
Surety Wiped Out and Surplus 
Created. 

Stockholders of the Metropolitan 
Surety Company of New York, at a 
special meeting held on Monday cor- 
dially endorsed the recommendation 
of its directors that the institution’s 
capital be reduced to $250,000, there: 
by wiping out the impairment dis- 
closed to exist on December 31 last, 
according to the lately concluded ex- 
amination of the New York Insurance 
Department and creating a surplus of 
about $190,000. With the reforms in- 
augurated sometime ago and steadily 
adhered to the management of the 
Metropolitan is confident that within 
a short time the company will really 
possess all funds previously claimed 
for it. 

Under Saturday’s date Third Vice- 
President McCloskey advised Commis- 
sioner Cutting, of Massachusetts, that 
because of the small business written 
by the company in the Bay State 
(aside from that had through the Bos- 
ton general agency), it would not pay 
to continue longer in ‘the territory. 
The commissioner sanctioned the with- 
drawal, 





THE EXPECTED HAPPENED. 





Jury Fails to Convict W. A. Mason on 
Charge of Conspiring to Defraud 
Munich. 


Within three minutes after the pros- 
ecuting attorney had concluded the 
presentation of evidence against Walt- 
er A. Mason, the former treasurer of 
the United States Surety Company, of 
Baltimore, who with Olin Bryan, was 
charged with conspiring to defraud the 
Munich Reinsurance Company, the 
Maryland jury hearing the case, ac- 
quitted the defendant. The charge 
azainst Mr. Bryan will now be with- 
drawn. Those familiar with the hist- 
ory of the United Surety confidently 
predicted the acquittal of Messrs. Ma- 
son and Bryan, and the result of the 
trial but confirms their oft made pre- 
diction. 





APPROVAL FOR BONDS. 


Treasury Department Names Surety 
Companies Whose Indemnity 
it Will Accept. 

The United States Treasury has is- 
sued the subjoined list of surety com- 
panies whose indemnity it will accept 
under the ‘ten per cent. rule  limita- 
tion: 

Aetna Indemnity, $73,249; ‘Ameri- 
can Bonding, $90,233; American Fi- 
delity, $27,990; American Pneumatic 
Service, $1,670,971; American Surety, 
$498,976; Bankers’ Surety, $59,141; 
Cambridge Trust, Chester, Pa., $27,- 
$90; Citizens’ Trust & Guaranty, 
Parkersburg, W. Va., $42,146; Colon- 
ial Trust, Connecticut, $57,877; Com- 
mercial Trust, Missouri, $102,534; De- 
troit Trust, $138,150; Empire State, 
$86,852; Federal Union, $34,141; Fi- 
delity & Casualty, $255,708; Fidelity 
& Deposit, $490,291; Fidelity Trust, 
Missouri, $212,897; Guardian Trust, 
El Paso, Tex., $30,421; Illinois Sure- 
ty, $30,641; Industria] Trust, Title & 
Savings Philadelphia, $116,488; Mer- 
chants’ Trust, Philadelphia, $60,591; 
Metropolitan Surety, $61,034; Missouri 
Valley Trust, St. Louis, $859,203; Na- 
tional Surety, $106,860; Pacific Sure- 
ty, California, $36,247; People’s Sure- 
ty, $58,778; Pennsylvania Surety, 
$29,000; Southern Surety, Oklahoma 
City, $45,105; Title Guaranty & Sure- 
ty, $124,443; Union Trust, Pittsburgh, 
$2,501,946; United States Fidelity & 








Guaranty, $205,876; United States 
Guarantee, $54,530; United Surety, 
$60,370. 





“En Route” For London. 

Fred L. Gray, of Minneapolis, head 
of the firm of Fred L. Gray and Com- 
pany, managers in the northwest for 
the Metropolitan Surety Company and 
local representatives of the London 
Guaranty and Accident Corporation, 
sailed for England last Saturday. He 
will visit tthe head offices of tthe lat- 
ter named institution and later spend 
a short time sight seeing on the con- 
tinent. 





Leniency for Embezziers. 


“The head of a fidelity and surety 
company tells me that his experience 
has led him to think better, not worse. 
of human nature; in numberless cases 
uhder his observation considerate 
treatment of a first offense has been 
entirely justified by the results.”—A 


‘ 


(lerygman. 





Louis Meyers, special agent Stan- 
dard Life and Accident, is doing great 
work in Massachusetts. “Louie” is a 
good all-round special, can mix up well 
with the field man and invariably 
closes up a good line of business be- 
fore moving on. 





George G. Brown, liability manager 
of the Norwich and London; W. M. 
Byrne, of St. Louis, State agent of the 
Maryland Casualty Company for Mis- 
souri and Leo A. Loeb, of Chicago, are 
New York City visitors. 





A semi-annual dividend of 71-2 per 
cent. has been declared by the Dela- 
ware, of Philadelphia. 





Grace Phelps Platt, wife of Henry 
B. Platt, vice-president at New York 
City of the Fidelity and Deposit Com- 
pany, of Baltimore, died several days 


ago. 
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GATHERING GREAT SUCCESS. 





Accident Underwriters In Convention 
Learn Much of Value—Alexander 
Again President. 





At no time in the life of the Inter- 
national Association of Accident Un- 
derwriters have matters of greater 
concern to the business been consid- 
ered, than were discussed at the 
twentieth annual gathering of the or- 
ganization, held at the Hotel Fronte- 
nac, Round Island, N. Y., during seyv- 
eral days of last week. 

The address of President Alexander, 
printed in full in the previous issue of 
the Eastern Underwriter, was a com- 
prehensive review of general field con- 
ditions and a plea for still greater 
co-operation among membership com- 
panies for the general good. Several 
addresses of unusual excellence were 
made, that of Walter C. Faxon, vice- 
president of the Aetna Life, upon the 
“Missouri Suicide Law,” being of pe- 
culiar interest. 

From Mr. Faxon’s paper we make 
the following extracts: 

Section 7896, Revised Statutes of 
Missouri, 1899, provides as follows: 
“In all suits upon policies of insurance 
upon life hereafter issued by any com- 
pany doing business in this State to 
a citizen of this State, it shall be no 
défense that the insured committed 
suicide, unless it shall be shown to the 
satisfaction of the court or jury try- 
ing the cause that the insured con- 
templated suicide at the time he made 
his application for the policy, and any 
stipulation in the policy to the con- 
trary shall be void.” 

This law as passed in 1879 appeared 
under the heading of “Article II, Life 
Insurance.” In 1889 it became Section 
5855, and appeared under the heading 
ot “Life and Accident Insurance, Arti- 
cle l1.,” the legislature making a class 
distinction between life and accident 
insurance and allowing life companies 
to do accident business. In 1897 this 
law was made applicable to companies 
doing business on the assessment plan 
and was then amended so as to apply 
only to policies issued on the lives of 
citizens of Missouri. 


ss. *+ ® 


Test Case Under the Law. 

In the regular course of business 
and without special reference to the 
Missouri statute, or any decisions ren- 
dered thereunder, the Aetna Life In- 
surance Co. in the year 1900, supplied 
all its policy-writing agents witf its 
So-called “Twentieth Century Policy,” 
in which provision was made for 
grouping into classes the varying haz- 
ards for which insurance protection 
was to be afforded, and providing vari- 
able amounts of insurance for the one 
premium according to the nature of 
the hazard to be covered. This policy 
provided for the payment of $10,000 
in event of death, through external, 
violent and accidental means, while 
the insured might be riding as a pas- 
senger in a public passenger convey- 
ance, or passenger elevator, or while 
in a burning building. It provided 
$5,000 if such death resulted while 
the insured was engaged in the duties 
of his ordinary occupation, or in any 
of the general pursuits or pleasures of 
life. It provided $1,000 in event of 
death from sunstroke or freezing, or 
if occasioned by voluntary exposure 
to unnecessary danger or obvious risk 
of injury, and other causes. It pro- 
vided $500 in event of death from in- 
juries intentionally inflicted upon the 
{Insured by himself or by any other 
person, or received by him while in- 
toxicated or insane; and this clause 
of the policy also specifically men- 
tioned “suicide” as one of the causes 
of death for which a payment of $500 
would be provided. Such a _ policy 
was issued to James Whitfield, of Kan- 
sas City, Mo., and while the insurance 


thereunder was in force Mr. Whitfield 
committed suicide by shooting himself 
iflrough the head. 

In due time proofs were filed and 
the company tendered $500, the limit 
of its liability as expressed in its con- 
tract, which was refused. Suit was 
brought and the case tried in the Cir- 
cuit Court of the United States for 
the Western Division of the Western 
District of Missouri, before Judge 
Philips and upon an agreed statement 
ot facts. 


Decision of Court. 

In decid.ne the case, Judge Philips 
held “that the statute restricted the 
common law right of defense, and 
should be strictiy construed; that the 
only limitation in the language of the 
statute is that suicide shall not pre- 
vent the right of recovery to the ex- 
tent of the sum stipulated for in the 
policy; that the statute did not for- 
bid the stipulation, among other bene- 
fits, for a specified sum, payable in 
case of suicide, so long as it was a 
substantial amount and not a mere 
attempted evasion of the statute; that 
the company, in case of suicide, was 
liable only for $500, not $5,000, the 
maximum amount of the policy.” 

In his opinion Judge Philips said: 
“As this statute is in derogation ot 
the common law right ot defense, it 
is not to be extended beyond the let- 
ter and spirit of the statute. It does 
not undertake to declare that under 
an accident policy, involving a great 
variety of accidents resulting in death, 
as does the policy in question, parties 
may not stipulate for the payment of 
a specified sum in the event of a death 
resulting from suicide. It simply de- 
clared that the fact of suicide shalr 
constitute no defense to the suit,” and 
he presumes that the legislature used 
the term “defense” in its ordinary 
and natural import. “To say that 
when the defendant insists that on 
the fact of the very contract sued on 
its liability in case of suicide, is limit- 
ed to $500 is some defense, and, there- 
fore, is in contravention of the term 
‘it shall be no defense’ is, with all due 
respect, to juggle with mere words 
without regard to the meaning. The 
term ‘it shall be no defense’ is gram- 
matically the equivalent of ‘it shall 
not be a defense.’ It means no more 
and no less. In law it means that the 
given fact of death by suicide shall 
not bar an action on the policy.” 

Affirmed Upon Appeal. 

Upon appeal to the United States 
Circuit Court of Appeals, and later 
to the Supreme Court of the United 
States the decision of the trial court 
was upheld. 

What Companies May Do. 

“It has been shown that this law 
was not enacted regularly through the 
action of the representatives of the 
people in general assembly convened. 
The companies by taking the action 
proposed will bring home to the citi- 
zens of Missouri the fact that they 
have to pay for the suicides that oc- 
cur in their midst, in that they and 
their beneficiaries recelve fess under 
their accident policies than the citizen 
of other States receive for the same 
premium payments. 

“We myst either withdraw from the 
State, increase our premium charges. 
or reduce the benefits which our acci- 
dent policies now afford. The Trited 
States Supreme Court says virtually, 
withdraw from the State. The busi- 
ness instincts of the insurance com- 
panies do not favor such a measure. 
That the law can be amended or re- 
pealed or that it will be, is proble- 
matical, yet we may by adopting the 
restrictive measures herein pronosed 
continue to transact business in the 
State, in the hope that the citizens 
thereof will recognize the unfairness 
of the statute and cause its modifica- 
tion or repeal. The legislature of Mis 
souri will not again convene until 
January, 1909, and more than a year 
and a half must elapse before this 
law can be medified or repealed. Dur- 
ing that interval the companies should 
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create, if possiblé, such a public senti- 
ment in favor of the repeal or modifi- 
cation of this law that it will be ac- 
complished at that time through vol- 
untary action of the citizens of the 
State. 

“It is by no means safe to assume 
that the suggestions made for limiting 
our Hability will prove a_ sufficient 
offset io the cost of settling the sui- 
cide claims. The probabilities are that 
the loss ratio in Missouri will mount 
to a. prohibitory figure as time goes 
on and the suicide claims have to be 
paid, but through agreement on the 
part of the companies engaged in bus- 
iness in the State to husband their 
premium receipts so as to be able to 
pay tife valid claims arising under 
their policies and also the _ suicide 
ciaims which the law compels them 
to pay, we may, by the cutting off of 
these gratuities, which is about what 
the double benefits and the accumula- 
lions and the beneficial insurance 
amount to, have sufficient funds from 
the premium receipts of the State to 
discharge the obligations arising un- 
der the policies issued to the citizens 
of the State and not make it neces- 
sary for the citizens of other States 
to contribute unduly to the loss pay- 
ments in Missouri.” 

Standard Policy Forms. 

A number of prominent companies 
having declared themselves as being 
opposed to the issuance of standarae 
pelicy forms, the Association decided 
to drop further consideration of the 
sabject, which had been up for dis- 
cussion for several years. 

While no actual work was accomp- 
lished at the convention those in at- 
tendance profited greatly through the 
interchange ot ideas on the floor of 
the convention hall and in the hotel 
lobbies. 

Alexander Again to Serve. 

By unanimous vote the delegates 
elected H. G. B. Alexander, president 
of the organization for another year. 

Other officers chosen were: First 
Vice-President, L. S. La Beaume; 
second vice-president, John Emo; sec- 
retary, E. G. Robinson; treasurer, 
Louis H. Fibel; librarian, Horace B. 
Meininger. 

Executive committee: W. C. Faxon, 
chairman; A. E. Forrest, Dr. R. 8. 
Keelor, Wilfrid C. Potter, V. D. Cliff, 
W. Bro. Smith, E. W. DeLeon, G. L. 
MeNeil and George S. Dana. 





WANTED 

Special agents for the accident and 
health department of a large casualty 
company. Those accustomed to work- 
ing with agents and can show results, 
address with references, “Special 
Agent,” Eastern Underwriter, 105 
William street, New York. 





A prominent well known progres 
sive casualty company would corre- 
spond with an active, energetic man 
for a general agency in a leading city 
of New York State. To a man who 
will devote his entire time, a very 
satisfactory contract will be made 
Address “Casualty,” “The Eastern 
Underwriter,” 105 William street, New 
York City. 


il 


COMING BACK. 





Good News Concerning United States 
Manager Masters of the London 
Guaranty and Accident. 





Captain A. W. Masters, United 
States manager of the London Guar- 
anty and Accident Corporation, who 
has been abroad for sometime is due 
to return home early next month. It 
will be good news to the captain’s 
many friends to know that he has 
greatly profited by his vacation and 
is like his former self. 





The Metropolitan 
Surety Company 


HOME OFFICE: 
38 PARK ROW, 
NEW YORK CITY. 


David McClure, President. 
Andrew T. Sullivan, First Vice-Presi- 
dent. 
Clinton D. Burdick, Second Vice-Presi- 
dent. 


Frank A. Condon, Third Vice-Pres. & 
Treasurer. 

M. Joseph McCloskey, Fourth Vice- 
President. 

Walter C. McClure, Secretary. 

G. E. Hart, M J. Mulrennan, Asst. 
Secretaries. 


OR A DEFINITE PROMISE TO 
PAY, well defined, no experi- 
ment and taking no chances that 
technical legal definition of what 
constitutes an accident will be used 
to defeat claims, buy your insurance 
in and sell the policies of 


“The Central” of Pittsburg, Pa. 
Its management will tell you, in YES 
or NO answers, what it covers and 
what it does not cover. 
Agents Wanted, 
For particulars address 


THE CENTRAL ACCIDENT 
INSURANCE COMPANY 
FITTSBURG, PA. 








The Empire State 


Surety Company 


Capital - - - - 
Surplus "+. 


$750,000 
127,202 


Surety and Fidelity Bonds, Liability, Burg- 
larv, Plate Glass, Boiler, Personal Accident 
and Health Insurance, 

William M. Tomlins, Jr., 

Moses May. 

Willard P. Reide, 

Daniel Stewart, 


~-esident 

First Vice President 
Second Vive President 
Secretary 


New York Office, 34 Pine St. 
Brooklyn Office, 391 Fulton St. 








ROBERT J. HILLAS, 
FRANK E. LAW, 





2nd Assistant Secretary. 


THE FIDELITY AND CASUALTY COMPANY 
97 to 103 CEDAR ST., NEW YORK CITY. 
DEE Savntvsinsakncusevee 
Capital and Surplus ...... 
Losses paid to January 1, 1907 
This Company Grants Insurances as Follows: 
Bonds of Suretyship for Persons jn Positions of Trust, 
Fidelity Bonds, Burglary, Plate Glass, Steam Boiler, Fly- 
wheel, Employers, Public, Teams, Workmen's Collective, 
Elevator and General Liability, Personal Accident, Health 
and Bonded Attorneys’ List. 
OFFICERS: 
GEORGE F. SEWARD, President. 


Ceecceccs secseees $8,003,530.06 
Ceseeesoe seecceee 2,904,775.76 


Vice-President, Secretary and Treas. 


$6beadee Bdeonens 24,016,230.73 


HENRY CROSSLEY, 
Assistant Secretary. 
GEORGE W. ALLEN, 
8rd Assistant Secretary 
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j j J. G. Walker, President. 
The attention of Reliable Agents in search of desi able contracts is called totMe |. w omperton, rst Viger mer President, cersom, Secretary. 


JOHN HANCOCK ORGANIZED 1871 
Mutual Life Insurance Company | Life Insuranee Company Of Virginia 


OF BOSTON HOME OFFICE, RICHMOND, VIRGINIA. 


. S. H. RHODES, President, The PIONEER Southern Industrial Life Insurance Company. 
ROLAND O. LAMB, Vice-President. WALTON L. CROCKER, Secretary. The OLDEST Southern Life Insurance Company. 
The LARGEST Southern Life Insurance Company, 





None but the best forms of Life, Endowment, Term and Installment 
Policies issued. See our Optional Annuity Policy. Good Agency contracts The Most Approved Forms of Life, Endowment and Industrial Policies Is- 
to the right men. sued on Favorable Terms. 
: ag sch Se ails RN #5 sis oie kde tamer e aber ndaaieaeeaees OVER— $3,000,000.00 
‘-roqer for Eastern Massachu 
4 I i DORs. sinning ed Orme dene nage US eee ,000,000.09 
JOHN HANCOCK BLDG., 202 DEVONSHIRE STREET. neurancs in Fores OVER—$55,0 


Total Payments to Policyholders since Organization. NEARLY—$8,000,000.00 








ORGANIZED 1865. | 


Virginia State Insurance Co., _°f Richmond potty ode \Q TATE Matua Lite 









































I Shs i cvs cin aus dace ap & ceraop dod NE EW eS ree ae ho eae $821,402.42 ns j 
Surp! Policyhol Seer: : Paid in Fire Losses 
RIN sie ssscinnvctsacenisvesiinnsaocaey GRGET fete sees gee ian Assurance Company 
GEO. L, CHRISTIAN, Pres. ROBERT LECKY, Jr., V. Pres. & Secy | ~ Worcester, Mass, 
57 YEARS. 
| Incorporated 1844, 
| 
hoval Hychanee {oy “ance ONLY ONE COMPANY HAS BY THE | Financial Statement, Jan. 1, 1907. 
LiWh /i 14. The Most Liberal Policy Cont- FO eee $29,138,062.19 
U = ee tthe 4 LIVERPOOL PASE Siac acadceank 26,318,347.00 
| 2, The Greatest Amount of Securi- —— 
CLES ee. | ty Behind It. AND LONDON | SURPLUS .......... $2,819,715.19 
ee aa mea 3. The Best Commission and Con- | 
tract for the Agent. AND GLOBE A. G. BULLOCK, President. 
ESTABLISHED IN 1720. | We want a District Manager in H. M. WITTER, Secretary. 
every center where we have no Insurance Company. | Burton H. Wright, Supt. of Agencies. 
Sar branch oo a | 
and non-forfeitable renewals to TS U. S. BRANCH, 
United States Branch. good men. Write at once. ASSE $12,385,961. 
92 WILLIAM STREET, NEW YORK. } FRANKLIN W. GANSE NET SURPLUS 1853 1907 
| Vice-Pres. and Director $4,623,651. 
— of Agencies. FIFTY-FOURTH YEAR. 
U C. CROSBY, General Manager. ‘Columbian National Life CONFLAGRATION PROOF. | F ARMERS’ 
R. D. HARVEY, Assistant General Manager | Insurance Company | _New York Office, 45 William St. 








176 Federal St., Boston, Mase FIRE INSURANCE 


eInST MUTUAL Nopthem Assurance (0. == | | CONANT 


OF LONDON, ENG. 


NEW ENGLAND MUTUAL S. Statement as of Jan. 1, 1907. 


| Admitted Cash Assets ....$4,230,182 
Life Insurance Go All Liabilities, incl. Res’rves. 3,054,547 
BOSTON, MASS. Net Surplus in U. S. ...... $1,175,635 








Chartered in America 








Yn Re Pe eee $1,017,369.65 
ee SOE biedwiwses $453,084.11 





W. H. MILLER, President. 
E. K. McCONKEY, 
Secretary and Treasurer. 














Operates on a full 31-2 per cent. Re-, Eastern and Southern Departments 


serve under Massachusetts Law, Company’s Building, 
38 Pine Street, New York. 





| 
| 
| 
| 
| 























and offers the very best possible GEoRan W. BABB &M —c~- (FIRE) 
security, with a safe, oi { y. ’ Manager. WM. B. CLARK, President. | 
equitable contract. | T. A. RALSTON, Sub-Manager, 4 ° | U ‘ ‘ 
i nion Assurance Societ 
FINANCIAL STATEMENT. | R ‘ 1 by its Ch , OF LONDON. Y 
Assets, Jan. 1, 1907 _ $42,826,918.80 equired by its Vharter to maintain the legal reserve Established A. D. 1714. 
Liabilities 38,824,520.39 on every policy it issues. 
° * od, Managers 
Benj, F. Stevens, Pres. ‘The Masonic Mutual Relief Ass’n og 
Alfred D. Foster, Vice-Pres. ; > | 35 PINE ST., NEW YORK. 
-D. F Appel, Secretary. Of the District of Columbia, | 
J. A. Barbey, Asst. Sec’y. . 
Wm, F. Davis. Asst. Sec’y. Chartered by Congress 1869. | 
, “Combines legal reserve safety with fraternal econamy”’ THE 
Commercial Union Assurance Company An exceptional opportunity for producing agents. I a Stat Lif 
Pill | WM. MONTGOMERY, Sec’y nter- te LUC 
PINE AND WILLIAM STS., NEW YoRKciTy | Gorner 12th and G Streets, N. W., Washington, D.C. | Assurance Company 





Indianapolis, Ind. 
{ 


Security Mutu al | F. B. Davenport.........0... President 


Life Insurance Company | MONONGAHELA | vccir s0 seo: ot sree 


IGHA ae | E. F. Hodges, M. D....Med. Director 
BENGE ASS OM, M, ¥. of Pittsburg, Pa. | EXECUTIVE COMMITTED: 
Issues the New York Standard forms of Cortland Van Camp. 
olicies providing annual dividenas M Geo. A, Berry, President. FINANCE COMMITTEE: 
“4 oe w | ng u be gps Men John H. Claney, V-Pres. & Treas. | M. B. Wilson, W. E. Kurtz, H. W 
of ability wanted in unoccupied territory. W. K. Reifsnyder, Secretary. Moore, E. I. Fisher, A. A. Barnes. 
For particulars, address 


¥ AUDITING COMMITTEE: 
C. H. Jackson, Agency Sec’y, 





Incorporated 1854. 


| W. E. Kurtz; Rear-Admiral George 
Home Office Brown; Dr E. F. Hodges. 




















